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EXECUTIVE SUMMARY  
 

Introduction  

The randomized impact evaluation of the Phase-II of the National Solidarity Programme (NSP-
II) is a multi-year study designed to quantify changes - across a broad range of indicators and 
throughout the life-cycle of program implementation - in 250 ôtreatment villagesõ mobilized by 
NSP and to compare these changes to those observed in 250 ôcontrol villagesõ not participating 
in NSP. In so doing, the evaluation will provide a rigorous and disaggregated assessment of the 
impacts of NSP on economic outcomes and the structure of governance and institutions at 
different stages of program implementation. It is hoped that this information will be of use to 
the Government of Afghanistan, donors, and to civil society in providing an evidence basis for 
future decisions concerning NSP. 

Design 

The evaluation methodology and instruments were developed under the supervision of the 
advisory team and following consultations with donor representatives, Facilitating Partners (FPs), 
and NSP senior management. The evaluation structure was designed with the following goals: to 
accommodate the security and logistical constraints faced by implementing agencies; to build 
capacity within the Government of Afghanistan with respect to the design and implementation 
of rigorous impact evaluations; to provide evidence-based recommendations on ways in which 
the process of NSP implementation might be refined; and to provide estimates of program 
impact that are statistically unbiased, computationally transparent, and easily replicable by 
external researchers.  

In reflection of the dual function of NSP to both build representative structures of governance 
and improve access to services and increase economic activity, the core outcomes of interest for 
the study fall into two groups: (1) Social and Economic Outcomes and (2) Governance and 
Institutions.1 Table 57 below summarizes the core outcome indicators: 

Table 1: Summary of Core Outcome Indicators 

 
 
 
 
 

 

                                                 

 

 

 
1 In addition, the study seeks to estimate the average impact of introduced variation in the method of CDC 

elections and in the procedure by which projects are selected for NSP financing. The impact of this variation 

will be assessed both in terms of the core outcome indicators and program-specific variables, such as the 

composition of the CDC, the type of project selected, the legitimacy of the selected project, and contributions by 

villagers to the project. For purposes of conciseness, the program-specific variables used to evaluate the impact 

of variation in the sub-treatment interventions (STIs) are not discussed in this paper. Readers interested in 

learning more about the STIs are instead referred to the Methodology & Hypotheses paper last revised on April 

13, 2008, and a report of the results of CDC election monitoring exercise, last revised on July 23, 2008. Both 

reports are publicly available for download at: http://web.mit.edu/cfotini/www/NSP-IE/papers.html   

Social & Economic Outcomes  Governance & Institutions 

Consumption  Governance Structures & Activities of Elites 

Production  Participation of Women in Governance 

Assets  Dispute Incidence 

Capital Markets  Interpersonal Trust 

Access to Infrastructure  Political Participation 

Access to Services  Attitude towards Governance Structures 

http://web.mit.edu/cfotini/www/NSP-IE/papers.html
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Questions pertaining to economic outcomes include: (i) What is the impact of NSP on access to 
essential services and infrastructure?; (ii) What is the impact of NSP on the average and variation 
in the level of consumption and assets?; (iii) What is the impact of NSP on the level and 
diversification of village-level production, agriculture, and other economic activities?; and (iv) 
What is the impact of NSP on the incidence and function of borrowing. Questions pertaining to 
institutions and governance include: (i) What is the impact of NSP on structures and perceptions 
of local governance?; (ii) What is the impact of NSP on the participation of women on 
governance?; and (iii) What is the impact of NSP on interpersonal trust and political 
participation? It is expected that further questions of interest will be added to reflect the specific 
interests of stakeholders. 

Data for the evaluation is to be provided by three rounds of household and focus group surveys, 
beginning with a ôbaseline surveyõ conducted in August and September of 2007, followed by a 
ôfirst follow-up surveyõ in spring 2009 after partial completion of program activities, and 
concluded by a ôsecond follow-up surveyõ in fall 2009 and spring 2010 after the completion of 
NSP-funded projects in treatment villages. 

Methodology 

The methodology of the evaluation is structured around a comparison, over a two- to three-year 
period, of changes in outcomes of interest between 250 ôtreatment villagesõ and 250 ôcontrol 
villagesõ. The 500 treatment and control villages are located within 10 districts in Balkh, Baghlan, 
Daykundi, Ghor, Herat, and Nangarhar provinces. The 10 districts were selected based on size, 
security conditions, the consent of the assigned FP, and the constraint that no villages in the 
district had previously received NSP activities. The 10 districts provide what is considered to be 
a representative sample of Afghanistanõs geographic, ethnic, and economic diversity.  

Within each of the 10 evaluation districts, 50 ôevaluation villagesõ were selected by the assigned 
FP, with the understanding that 25 of the 50 villages would be randomly selected for 
participation in NSP and that the remaining 25 villages would form the control group and not 
receive NSP until following the completion of the evaluation. Within each evaluation district, the 
evaluation team used existing data to form 25 ômatched village pairsõ, grouping villages with 
similar pre-treatment characteristics. A computer algorithm was then used to randomly select 
one of each matched village pair to receive NSP. 

Estimates of the impact of NSP will be based upon a comparison of changes in outcomes of 
interest from the baseline and the follow-up surveys between the treatment and control groups. 
As the 500 villages in the evaluation sample were randomly assigned to either the treatment or 
control groups, the pre-NSP characteristics of villages selected to receive NSP are, on average, 
identical to outcomes of interest in those villages not selected to not receive NSP. Accordingly, 
should any differences in the average level of outcomes of interest arise between the 250 
treatment villages and the 250 control villages, it can be assured that those differences reflect the 
impact of NSP and not any differences in starting conditions between the treatment and control 
villages. 

Baseline Survey Instruments 

The baseline survey was conducted during August and September of 2007 and consisted of the 
administration of four separate survey instruments: a male household questionnaire, a male focus 
group questionnaire, a female focus group questionnaire, and a female individual questionnaire 
administered to participants in the female focus group. These four instruments were 
administered in each of the 500 treatment and control villages selected for inclusion in the 
evaluation. The baseline instruments are described in more detail below: 
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Male Household Questionnaire 

The male household questionnaire collected information on household consumption, 
production, assets, debt as well as attitudes towards the villageõs existing leadership; community 
trust; household political participation; attitudes towards women; and preferences for village 
projects. The questionnaire was designed to survey 10 randomly-selected male heads-of-
household in each sample village. The total number of male head-of-household questionnaires 
administered during the baseline survey was 4,895 across the 500 sample villages. 

Male Focus Group Questionnaire 

The male focus group questionnaire was designed to collect information about the village 
infrastructure and availability of services, local price levels, as well as elite perceptions of village 
trust, community needs, and preferences for community projects. The questionnaire was 
administered to a group of men who were village leaders and/or members of the village council. 
Where the village had a functional village council, enumerators were instructed to request the 
participation of all of the regular members of the body in the focus group. In cases where the 
village shared a village council with a neighboring village, enumerators were instructed to request 
the involvement of all members residing in the sample village and proximate areas. If no village 
council existed in the sample village, enumerators were instructed to convene a meeting of the 
village headman and other local power-holders residing in the village. The total number of 
individuals which participated in the 500 male focus groups during the baseline survey was 5,334. 

Female Focus Group Questionnaire 

The female focus group questionnaire covers similar issues to the male focus group 
questionnaire but also some specific questions pertaining to womenõs role in the community, 
participation in income generating activities and their agency in determining how to spend the 
income generated by these activities. Given the sensitivities involved in interviewing women in 
rural Afghanistan, female enumerators conducting the focus groups and subsequent interviews 
were given discretion to decide the most appropriate means of selecting participants. The total 
number of individuals which participated in the female focus groups during the baseline survey 
was 3,670 in 496 villages. 

Female Individual Questionnaire  

The female individual questionnaire was administered to the same participants as the female 
focus group but was conducted on a one-to-one basis. The questionnaire collected information 
concerning consumption; attitudes towards the local and government authorities; village trust; 
and preferences for village projects. The female individual questionnaire was administered to 
3,398 women in 496 villages. 

Results of the Baseline Survey 

During August and September of 2007, the baseline survey was administered in the 500 
treatment and control villages. In each village, 10 randomly-selected male heads-of-households 
were surveyed, a focus group questionnaire was administered to leaders of the village and/or 
members of the village council, a focus group questionnaire was administered to females from 
the leading families of the village, and each of the female focus group participants were 
interviewed individually. In total, nearly 13,000 people were interviewed during the baseline 
survey. Although the baseline survey is, by definition, unable to provide information concerning 
the impact of NSP, a number of interesting findings were obtained from the survey and these are 
described below under the relevant sectional headings.  

General Characteristics of Villages and Respondents  
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The collected information pertaining to village characteristics demonstrate that the 10 districts in 
which the baseline survey was conducted differ significantly in terms of the size of villages, level 
of migration, vehicular access, main and secondary languages spoken, and in the prices of various 
commodities, such as rice and tea. Villages across the ten districts appear to be relatively similar, 
however, on the basis of household size, the number of households per dwelling, and in terms of 
the price of basic household items such as wheat, wheat flour, fertilizer, fuel, livestock, and labor.  

The characteristics of respondents also demonstrate substantial within-district variation in some 
respects and a lack of such variation in others. The median ages and demographic structure of 
respondents is relatively constant across districts, for instance, as is the demographic structure of 
the households of respondents and the type of dwellings. In other respects, such as the 
frequency by which respondents speak a second language, the educational attainment of 
respondents and their ability to read a basic phrase of perform a basic calculation, as well as the 
self-reported level of happiness of respondents, the differences between districts are substantial 
and reported in detail in the main body of this report. 

Male focus group participants are, on average, five years older than male household respondents, 
who are in turn three years older on average than female respondents. The survey finds that male 
household respondents are generally happy, and while female respondents are on-balance happy, 
the incidence of extreme unhappiness is equal to that of extreme happiness. The educational 
attainment of respondents is generally low, extremely so in the case of female respondents. While 
respondents in the vast majority of districts are linguistically homogenous, a significant minority 
of villages in three districts (Balkh, Chisht-e Sharif, and Gulran) contained respondents that 
spoke different mother tongues. In general, male focus group participants provided a good 
cross-section of experienced, new, and non-members of village shura or jirga.  

Economic Indicators 

Despite some notable district-level variation, discussed in more detail in the main part of this 
report, the overall sample of villages feature individuals with low financial means, and limited 
access to electricity and water. The average surveyed household has very few assets and is in 
debt, with a considerable subsample of households borrowing money just to meet their basic 
food needs. This section provides an overview of the economic characteristics of the sample 
including data on production, consumption, assets, economic shocks, debt as well as perceptions 
of the present economic situation and future plans.  

Across the sample, agriculture is the predominant means of generating income. 49 percent of 
male household respondents and 48 percent of male focus group respondents consider farming 
to be their main income. Animal husbandry is the largest source of secondary income for 
villages, while sources of tertiary income are diversified across the sample. Overall, 97 percent of 
villages report a source of secondary income and 73 percent of villages a source of tertiary 
income. Of the female respondents interviewed for the sample, 63 percent reported no 
involvement in income-generating activities. In the cases were women worked, control over 
income earned through their activities was limited, resting with their husband or family; less than 
a quarter reported they had full autonomy over their income.  

In terms of agricultural production, wheat is the predominant crop grown across almost all 
districts. Overall, 76 percent of respondents report having access to agricultural land, either as 
farmers, owners, or sharecroppers. Only 39 percent of farmers across the sample reported 
cultivating crops during the most recent season. Very few farmers in the snow-affected districts 
of Daulina, Khost Wa Firing, or Sang Takht cultivate during winter, while winter cultivation is 
relatively common in the warmer districts of Balkh, Gulran, Hisarak, and Sherzad. Farmers 
mostly grow crops for home consumption, with only 15 percent reporting they sold a portion of 
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their crop following the most recent harvest. The sale of crops was relatively rare across the 
sample, with only 15 percent of farmers doing so. The median revenues earned by farmers for 
selling crops varied substantially both within and across districts. Nearly 70 percent reported that 
their produce was sold at a market, rather than to a middleman, with the location of markets 
varying from district-to-district. In the limited cases when produce was sold to a middleman, the 
middlemen usually either originated from the same village or from the district centers. The 
proportion of farmers who reported they did not have a choice as to whom they sold their 
produce was relatively low across the sample. In the instances where such constraints were faced, 
the most common reason cited was the lack of other buyers in the village, although a handful of 
respondents reported that they were constrained by the terms of a loan repayment or had been 
compelled to sell to a particular individual.  

The type of consumption to which the average household in our sample resorts is a direct 
reflection of its limited financial resources. Expenditures on food are reported across the board, 
with the median household spending $60 a month on food. 60 percent of households spent 
money on clothing or transportation in that same period. Only a small fraction of respondents 
spent money on goods that are not bare necessities, such as phone charges or vehicle fuel. 
Spending on education was relatively rare, covering just 10 percent of households. Spending on 
social and religious obligations demonstrated significant variation both within and between 
districts. Although only 7 percent of households reported spending on weddings, for instance, 
those that did face such expenses bore a substantial price. Notably, more than 97 percent of 
households claimed to have spent money on medical treatment or medicine in the past year, with 
a median expenditure across the sample of $70. The high medical expenses are a reflection of the 
rough living conditions that plague these areas.   

In terms of assets, 85 percent of respondents stated their household owned either livestock or 
poultry, assets that also serve as means of production. Though the vast majority of respondents 
own a watch or radio (84% and 75% respectively), almost no one owned "big ticket" electrical 
items, such as generators, refrigerators, or televisions, a predictable outcome given the shortage 
of electricity in the areas covered. An exception was cell phones, owned by 17 percent of 
surveyed households.  As far as means of transport are concerned, only a quarter of households 
own a motorbike and 2 percent a car.  Among agricultural implements, approximately a quarter 
of households across our sample claimed to own a plow and a wheelbarrow, and less than one 
percent own a tractor.  There were notable gender effects to asset ownership. On average, 60 
percent of female respondents claimed to own livestock or poultry as compared to 30 percent 
who reported ownership of land and 12 percent who claimed to own jewelry. Women very rarely 
reported having full autonomy over the use or the income generated by these assets, which were 
most commonly acquired through dowry or inheritance and were rarely purchased by the 
respondent herself.  

Of the different forms of economic shocks that households faced in the past year, food price 
inflation was the most common, affecting 86 percent of households across the sample. More 
than a fifth of male household respondents reported that, in the past year, they always or usually 
faced difficulty in meeting the food needs of the household, while 45 percent reported they 
rarely or never faced such difficulties. A fall in agricultural output was also a commonly reported 
problem, affecting 73 percent of households overall. Deterioration in drinking water quantity or 
quality concerned 65 percent of respondents. Relatively few households reported that a 
household member had lost employment (5 percent) or experienced a reduction in salary (6 
percent), but 81 percent of respondents did report the household had been adversely affected by 
illness. The incidence of conflict or problems arising from an influx of returning refugees were 
rare problems, as were cases of theft of property.  
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Data from the baseline survey indicates that villagers in the evaluation districts face acute levels 
of poverty. The average household income for the sample is estimated to be $139 per month, 
varying from $81 per month in Adraskan in Herat to $233 in Sherzad in Nangarhar. To 
supplement income, 48 percent of respondents reported borrowing money from sources outside 
the household. The mean value of loans was $779, although again there was wide variance at the 
district level, from $282 in Daulina in Ghor to $1,487 in Hisarak in Nangarhar. 45 percent of 
respondents indicate that the primary purpose of the loan was to purchase food, while 29 
percent indicated that the money had been used to payment for medical treatment or purchase 
medicine. As such, it appears that loans are generally taken smooth consumption following 
economic shocks, rather than for investment. More than half of loans have no specific 
repayment period associated with them and the incidence of interest charges is reported by a 
mere 5 percent of borrowers.  

Though the overall economic situation is dire, over the past year it appeared to have remained 
largely static, with no sizable improving or deteriorating trends. On average, respondents 
suggested that there was no notable change in the economic condition of their household in the 
past year, with women generally being more positive than men in their assessment of how living 
conditions in the village had changed. Regardless of which group was being asked, the local 
leadership was much more likely to be credited for a positive change than blamed for a negative 
one, particularly among female respondents. As expected, the respondentsõ limited means 
preclude them from elaborate future plans. Apart from a desire to visit the provincial capital, or 
to make a pilgrimage to Mecca (expressed by over a half and over a third of respondents 
respectively), few people (16% or fewer) plan to spend money on any consumer goods, be it a 
cell phone, TV, car or motorcycle. The main exception seems to be a desire to improve their 
dwelling in the next year, with 43 percent of respondents expressing intent to take steps towards 
that goal.  

Access to Services 

Respondents in the evaluation districts face limited access to services. Over 80 percent of 
households reported drawing water from unsafe water sources, such as unprotected springs, 
shallow open wells, or reservoirs. The time that household members, usually young girls in many 
parts of Afghanistan, spend collecting water was reported by the vast majority of male household 
as well as female respondents (over 90 percent) to takes less than an hour.  

Only 14 percent of households reported having access to electricity, although there is significant 
variation in access between districts - in Balkh and Khost Wa Firing in Baghlan, approximately 
35 percent of households had access to electricity, compared to only 2 percent in the districts of 
Adraskan and Gulran in Herat and Daulina in Ghor. Of the 14 percent of male household 
respondents who reported having access to electricity, the most common source is micro-
hydropower plants (63 percent), followed by the national electrical grid (24 percent), and diesel 
generators (11 percent). Sources of electricity vary significantly between districts. Whereas, 95 
percent of electricity users in Balkh draw their power from the national grid, only two other 
respondents across the full sample claim to do so. For households that had access to electricity in 
the past month, most had electricity on nearly all days of the month. The number of hours a day, 
however, varied: 32 percent report having access of less than 5 hours on average over the past 
month, while 11 percent reported having between 21 and 24 hours of electricity daily. 
Overwhelmingly, male household and male focus group respondents believed that their 
householdõs access to electricity had not changed over the past year, with approximately 90 
percent of respondents reporting no change. 

Access to health care was also found to be limited, with around 89 percent of respondents 
reporting that there was no community health worker available to treat illnesses of people in the 
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village. In the aggregate, nearly half of respondents reported that, when persons in the village fall 
ill, they are taken to a clinic for treatment. Roughly one in five of the respondents reported that 
treatment by a doctor is most common, and a similar number of people stated that treatment at a 
hospital predominates. Across the full sample, approximately 10 percent of respondents reported 
that there is no source of medical treatment for people in the village who fall ill. Across the full 
sample, 12 - 19 percent of respondents reported that such a health worker was available to treat 
men in the village and 9 - 17 percent of respondents claimed that a health worker was available, 
either within the village or to travel to the village, at any time of the day or night. Female doctors 
or midwifes appear to be rarely available across the villages in the sample, with 85 percent of 
female respondents reporting that no female doctor or midwife was available. When asked 
whether they would take a sick daughter to a male doctor in the event that a female doctor or 
nurse was not available, 74 percent responded in the affirmative. Medical treatment is most 
commonly administered in the district center, with only 4 percent reporting it would be provided 
in the village. Overall, a little more than half of the female respondents reported that they or 
another female in their household had fallen ill in the past month. Of those respondents who did 
report that an illness had occurred, 57 percent reported that the person with the illness or injury 
had received treatment. Female respondents who reported that they or another female in the 
household had fallen ill or been injured and had not been treated most commonly explained that 
this was due to the high cost of treatment (32 percent), or the fact that the location of treatment 
was too far away (25 percent). 

Overall, 43 percent of male focus groups and 49 percent of female focus groups reported their 
village has a boys, girls, or mixed school. Unsurprisingly, villages across the sample were less 
likely to have a girlsõ school than either a mixed or boysõ school. 86 percent of female focus 
groups and 90 percent of male focus groups reported that their village contained no school 
which teaches girls exclusively and 88 percent reported that their village did not have any female 
teachers. Female respondents who reported that some of their children do not attend school 
cited the lack of a school close to the village as the main reason (72 percent of respondents). 
When asked to consider whether the number of children from the village attending school had 
increased, decreased, or stayed the same relative to last year, 69 percent of male household 
respondents reported an increase, while 29 percent reported that it had stayed the same.  
Increases in school attendance were most frequently attributed to the parents of the children 
concerned (50 percent), followed by actions of the village leaders (34 percent). Just 7 percent of 
respondents felt that actions of the central government were behind the increase in school 
attendance and only 4 percent cited the work of non-governmental organizations. Similarly, both 
male focus group and female respondents perceived an increase in the amount of boys attending 
school over the past year. Overall, 75 percent of male focus group respondents and 63 percent 
of female respondents reported an increase, while 28 percent of male focus group respondents 
and 28 percent of female respondents reported no change. A lesser proportion of both male 
focus group and female respondents perceived that girlsõ school attendance had increased, with 
57 percent of male focus group respondents and 51 percent of female respondents reporting 
such. 38 percent of male focus group respondents and 43 percent of female respondents 
reported that they had observed no change. In accordance with the answers provided by male 
household respondents, male focus group respondents share the credit for increases in boysõ and 
girlsõ school attendance between parents (43 percent) and the village leadership (41 percent). 54 
percent of female respondents reporting a positive change in the number of girls from the village 
attending school attribute the change to village leaders, while 27 percent credit the parents of the 
girls themselves. 

95 percent of male focus group and female respondents reported that there are no vocational 
trainings offered in their communities. According to male focus group and female respondents, 
over 70 percent of the courses offered are reading and writing courses, with the remaining being 
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roughly evenly split among courses in handicrafts, carpet weaving, or carpentry. In villages where 
no literacy courses are offered, 86 percent of male respondents and 91 percent of female 
respondents stated that women could participate in vocational trainings if they were to be 
offered in their village. Male focus group and female respondents who did not believe women 
would be able to participate in vocational trainings, if they were offered in the village stated that 
it was because women simply did not have the time to participate in them (50 percent and 36 
percent respectively). Following a lack of time, the opposition of husbands or other male family 
members was the next most commonly cited response (19 percent and 30 percent respectively).  
46 percent of male respondents and 76 percent of female respondents stated that they would be 
willing to attend a vocational training course in the next year. Literacy courses were the most 
preferred course (42 percent of respondents), followed by carpet weaving (22 percent) and a 
handicrafts course (20 percent).  

Governance and Institutions 

In most districts, the leading role in making decisions on behalf of the community is played by 
village heads and tribal elders, who also play the leading role in making rules and resolving 
disputes. Across the sample, 74 percent of male household respondents that there is no one who 
is responsible for providing emergency assistance to villagers, while a similar proportion had 
difficulty citing any authority responsible for providing loans to villagers, or sponsoring 
developing projects in the village. When asked which authority is most responsible for providing 
protection to the village, a plurality of respondents replied that the government is most 
responsible. A high degree of variation was observed in regard to the authority responsible for 
managing the villageõs water resources. In Khost Wa Firing, Balkh and Chisht-e Sharif, the most 
popular answer among male head of household respondents was meerab, while in Sherzad, Sang 
Takht, and Daulina, village elders were reported as being responsible for managing the village 
water resources by a plurality of respondents. 

The overwhelming majority of villages in the sample either have their own village council or 
share a council with another village. Within the sample of male household respondents, 70 
percent reported that their village has its own council, 16 percent that it has a shared council with 
neighboring village(s), with only 14 percent reporting that their village does not have a council. 
Councils appear to be relatively rare in Balkh, where 33 percent of male household respondents 
and 38 percent of male focus group respondents reported that their village neither has its own 
council nor shares a council with another village. Male household and female respondents were 
asked whether they or a family member had attended the past meeting and 35 percent of male 
household respondents and 47 percent of female respondents said that this was so. Across the 
ten districts, 21 percent of male household respondents and 49 percent of female respondents 
reported that they or a member of their household were members of the village council.  

Results from the baseline survey indicate that women have a limited role in village governance, 
but that this does not generally reflect the preferences of villagers. Although 71 percent of female 
respondents stated that they were generally happy with the work of the local village council or 
village leaders, 92 percent responded that the council or village leaders had done nothing for 
women within the past year and 91 percent responded that there was no formal role by which 
women could participate in the village council. When female interviewees were asked if they 
believed women should be allowed to be participate in the council, 70 percent of women 
interviewed stated that they believed that women should be granted membership and 86 percent 
stated the believed women should have a separate female council. When male head-of-household 
interviewees were asked the same questions, only 43 percent stated that they believed women 
should be allowed to fully participate, but 85 percent expressed support for a separate female 
council. 
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The main work village councils or local leadership appears to be dispute resolution, although 32 
percent of male household respondents, 41 percent of female respondents, and 23 percent of 
male focus group respondents reported that their council or leaders did nothing of importance in 
the past year. A comparatively small 23 percent of male focus group respondents reported that 
their council or leaders did nothing of importance in the past year, while 40 percent reported 
dispute mediation as the primary activity and a further 24 percent cited development projects as 
the main work in the past year. When asked about the work that they would prefer the council or 
leaders to do in the coming year, male household respondents were split between drinking water, 
health and educational projects, electricity, roads and bridges, and irrigation. The answers of male 
focus group respondents followed a similar pattern, whereas the female respondents were much 
more likely to support works that were aimed at improving access to drinking water. Overall, the 
majority of respondents expressed satisfaction with performance of village council or local 
leadership and seemed reasonably confident that village leaders act in the interest of the villagers. 
Female respondents were more critical, with 36 percent of respondents in Daulina and 31 
percent in Sherzad reporting that the village leaders do not act in the interest of the villagers. 
Among the actions that caused dissatisfaction of the respondents the most important were 
dispute mediation and corruption.  

Civil disputes appear to be relatively common in the villages in the sample, with 61 percent of 
male household respondents and 50 percent of male focus group respondents reporting that 
there was at least one dispute in the village during the past year. Across the ten districts, Farsi 
and Sherzad seem to have the most frequent incidence of disputes, whereas Balkh and Gulran 
tend to have much fewer. Approximately 85 percent of male household and male focus group 
respondents claimed that disputes in their village were successfully resolved, with villages 
headmen and tribal leaders being the most frequently cited authorities providing dispute 
mediation. When asked whether the views of women are ever considered during dispute 
resolution 50 percent of female respondents reported that it is never the case, and only 7 percent 
said that the views of women are always considered. 

Economic, Social, and Political Development 

Male household respondents were found to have a high degree of knowledge of political 
structures and personalities and high self-reported level of political involvement. For instance, 98 
percent of male household respondents correctly identified the President of Afghanistan and 51 
percent could correctly name one or more of their province's Member of Parliament. Across the 
full sample, 89 percent of male household respondents claimed to have voted in the 2005 
parliamentary election and 91 percent claimed to have voted in the 2004 presidential election. 88 
percent of male household respondents said they would vote in the next parliamentary election 
and 91 percent said they would vote in the next presidential election. Radio is the main source of 
news and information for the majority of respondents, accounting for 74 percent of male 
household respondents, 42 percent of female respondents, and 73 percent of male focus group 
respondents.  

When compared to a range of different authorities and institutional actors, male household 
respondents reported that they hold tribal elders in the highest regard, with 92 percent of 
respondents claiming that they usually take actions that in accordance with the interests of all 
villagers. Respondents also seemed to hold the President and agents of the central government in 
relatively high regard as well, with only 20 percent and 22 percent of respondents respectively 
reported that these authorities only acted in their own interests. The village council was also held 
in high regard, with 67 percent of respondents saying that its members acted in the interests of 
all, while commanders fared the worst of the various institutional actors, with 51 percent of 
respondents saying they acted only in their own interests.  
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Across the full sample, very few respondents reported that taxes are usually paid by people in the 
village. When asked whether taxes should be paid by people in the village, 39 percent of male 
household respondents and 47 percent of male focus group respondents replied in the 
affirmative. In response to a question about whom taxes should be paid to, 87 percent of male 
household respondents and 83 percent of male focus group respondents stated that taxes should 
be paid to the central government, rather than other entities such as provincial governors, district 
administrators, or village councils. The rate of taxation that respondents thought most 
appropriate was relatively low, however, with a median of 3 percent in the male household 
sample and 2 percent in the male focus group sample. 

Prior to the initiation of the National Solidarity Programme (NSP), villages in the evaluation 
sample seemed to be poorly served by other projects, with only 4 percent of villages having a 
development project in operation. Projects tend to cover a wide range of areas, with projects 
pertaining to drinking water, roads and bridges, and agriculture all being mentioned, but seem to 
be mainly sponsored by NGOs, with only a fraction of respondents saying that projects in their 
village are sponsored by the central government. Interestingly, 47 percent of male household 
respondents, 10 percent of female respondents, and 60 percent of male focus group respondents 
claimed to have heard of the National Solidarity Programme (NSP), even though no NSP 
activities had yet been commenced in the evaluation districts. There was significant variance 
between districts, however. In Sherzad in Nangarhar, over 80 percent of respondents claimed to 
have heard of NSP, while in the remote districts of Gulran in Herat and Sang Takht in 
Daykundi, less than 20 percent had heard of NSP. 

In order to inform whether sub-projects implemented by NSP are reflective of the preferences 
of villagers, the baseline survey sought to obtain detailed information concerning which types of 
sub-projects respondents felt were most needed by the village. The results indicate that male 
heads-of-household and female respondents believe that clean drinking water facilities are of 
primary importance, followed by schools, and health facilities. Projects focused on irrigation and 
roads and bridges were of high importance to male respondents, both at the household and 
focus group level, but were of lesser importance to female respondents Interestingly, only 10 
percent of male focus group respondents, 6 percent of male household respondents, and 7 
percent of female respondents considered electricity to be the highest priority project. Other 
projects, such as training courses, provision of agricultural seeds, machinery, or livestock, were 
rarely cited as priorities by respondents. Female respondents were also asked which type of 
projects would most benefit the women of the village, in response to which, female respondents 
cited mainly vocational training courses or income-generating activities in areas such as carpet 
weaving, handicrafts, and needlecraft. 

In response to a question as to whether they would be willing to entrust a fellow villager to 
collect money for them, 84 percent of male household respondents, 69 percent of female 
respondents, and 90 percent of male focus group respondents replied in the affirmative. 
Respondents were next asked whether they had ever entrusted a fellow villager with money. 
Across the sample, 50 percent of male household respondents, 28 percent of female respondents 
and 66 percent of male focus group respondents reported they had done this. When asked 
whether people in their village generally help one another, 91 percent of male household 
respondents, 81 percent of female respondents, and 93 percent of male focus group respondents 
said that they thought villagers generally did. Finally, villagers were asked whether they believed 
people in their village work better together in small groups compared to working together as a 
village. Overall, 52 percent of male household respondents, 62 percent of female respondents, 
and 85 percent of male focus group respondents contended that cooperation was indeed better 
among smaller groups.  
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Women appear to have relatively little decision-making authority in the villages surveyed across 
the ten districts, particularly in regard to questions with a financial dimension attached to them. 
In decisions pertaining to the purchase of food or the taking out of loans, for instance, very few 
women reported that they are even consulted prior to a decision being made. Female 
respondents were more likely to report that they are consulted in regard to questions pertaining 
to the marriage or education of their children, but such respondents were still firmly in the 
minority across the sample. Women in Sang Takht and Hisarak appear to have a much greater 
degree of involvement in decision-making than in other districts, with women in Adraskan, Farsi, 
and Sherzad having relatively little. Overall, the most common reason women leave their house 
is to collect water, wood, or scrap, with 68 percent of respondents across the sample reporting 
that they had done this in the past month. Across the ten districts, just over a quarter of 
respondents reported that they regularly leave the house without company, with 27 percent 
reporting that a young child is their common company when leaving the house and 21 percent 
reporting that their husband usually accompanies them. Women in Sang Takht were by far the 
most likely to say they regularly leave their house without company, while women in Adraskan, 
Farsi, and Sherzad were the least likely. Female respondents were also asked whether they wear a 
burqa (chadori) when walking outside the home. 19 percent of women indicated they wear neither 
a scarf nor a burqa, 30 percent indicated they wear a scarf only, 14 percent said they sometimes 
wear a burqa, and 37 percent claimed they usually or always wear a burqa. Relatively few women 
in Sang Takht indicated they wear either a burqa or a scarf, while almost all respondents in Balkh 
indicated they do so. 79 percent of female respondents indicated that it is common for women in 
their village to socialize with women outside of their family, with respondents in Daulina, Farsi, 
and Sherzad being relatively less likely to report this and respondents in Balkh and Sang Takht 
being relatively more likely. 

Challenges Faced 

Due to severe weather conditions and longer-than-anticipated mobilization schedules, CDC 
elections and sub-project selection procedures were delayed in a number of districts. As a result, 
the monitoring of the sub-treatment interventions, and the collection of the re-interview data to 
be used to verify the baseline survey data, spanned a longer time period than originally 
anticipated, with the collection of re-interview data completed only in May 2008.  

In addition, the processing of the baseline survey data was delayed significantly due to pressures 
imposed on the Vulnerability Analysis Unit (VAU) by the parallel administration of the 2007-08 
National Risk and Vulnerability Assessment (NRVA), with the baseline survey dataset only being 
provided to the evaluation team in early 2008 and only then in a raw and un-cleaned state. A data 
entry team was subsequently recruited to clean the baseline survey dataset, with the evaluation 
team coding the dataset and providing preliminary findings in the interim.  

The evaluation team received the cleaned baseline survey dataset from the data entry team in 
late-May 2008, and the re-interview dataset in early June. The delay in obtaining the latter has 
stemmed primarily from delays in NSP mobilization in three of the evaluation districts and the 
decision to save on resources by combining CDC election monitoring with the administration of 
the baseline re-interviews. 

In order to ensure accurate collection and expeditious processing of the NSP follow-up surveys, 
the Trust Fund for Statistical Capacity Building (TFSCB) and Institutional Development Facility 
(IDF) of the World Bank has provided VAU with $535,000 in capacity building funding to 
purchase data processing equipment and rationalize their capacity for survey design and 
administration. It is intended that VAUõs participation in the NSP evaluation, and a related 
evaluation of the National Emergency Rural Access Project (NERAP), will build capacities 
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necessary to allow VAU to design and implement rigorous evaluations of development programs 
for the Government of Afghanistan and the donor community. 

Next Steps 

As of November 2008, CDC elections and sub-project selection procedures have been 
completed in the 10 evaluation districts. The evaluation team plans to undertake the first follow-
up survey occurring in accessible districts in January 2009, with a second follow-up survey to be 
conducted in the fall of 2009. In early December 2008, members of the evaluation team plan to 
hold a workshop in Kabul with representatives of the Government of Afghanistan, Facilitating 
Partners (FPs), World Bank, and other stakeholders to finalize and reach consensus on the set of 
outcome indicators on which NSP will be evaluated.  
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I . Introduction  

The National Solidarity Programme (NSP) is a community-driven development (CDD) initiative 
in Afghanistan which creates directly-elected Community Development Councils (CDCs) and 
disburses grants for development projects proposed by CDCs. The economic, institutional, and 
social impacts of NSP are being assessed by a randomized impact evaluation which compares 
changes in outcomes of interest between 250 ôtreatment villagesõ mobilized by NSP and 250 
ôcontrol villagesõ not participating in NSP.2 Data for the evaluation is to be provided by three 
rounds of household and focus group surveys, beginning with a ôbaseline surveyõ conducted in 
August and September of 2007, followed by a ôfirst follow-up surveyõ in fall 2008 and spring 
2009 after partial completion of program activities, and concluded by a ôsecond follow-up surveyõ 
in fall 2009 and spring 2010 after the completion of NSP-funded projects in treatment villages. 
To the extent feasible, enumerators administering follow-up surveys will re-interview the same 
individuals sampled during the baseline survey, providing a rich panel dataset. 

The purpose of this report is to describe pertinent methodological considerations and present 
summary statistics from the baseline survey.3 The survey was conducted during August and 
September of 2007 and consisted of the administration of four separate survey instruments ð a 
male head-of-household questionnaire, a male focus group questionnaire, a female focus group 
questionnaire, and a female individual questionnaire administered to participants in the female 
focus group ð in each of the 500 treatment and control villages selected for inclusion in the 
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evaluation. Data collected during the baseline survey spanned 4,895 male heads-of-households, 
489 male focus groups, 493 female focus groups, and 3,515 individual female respondents.  

The report is divided into 7 sections: Section II describes background information on NSP, local 
governance structures in Afghanistan, and the study; Section III provides a brief overview of 
how districts and villages were selected for inclusion in the evaluation; Section IV discusses the 
survey instruments and provides information concerning the sampling of individual respondents 
and focus groups; Section V presents summary statistics from the baseline survey for the core 
indicators will follow; Section VI presents the results of the re-interview procedure which was 
used to assess the veracity of the baseline data; and Section VII concludes.  
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II . Background 

The following sections provide background information to the research project, detailing the 

treatment ( II.1 ð National Solidarity Programme [NSP]), the existing structures for local 
governance in rural Afghanistan, and a broad overview of the study. 

II .1. National Solidarity Programme (NSP) 

Inspired by the success of community-driven development (CDD) programs in other post-
conflict environments, NSP was launched in June 2003 to build representative institutions for 
local governance and to alleviate poverty through improving access of rural villages to 
infrastructure and training.4 In participating villages, NSP mandates the creation of a Community 
Development Council (CDC) through a secret-ballot election, which is then accorded 
responsibility for proposing projects to the NSP office. Provided the proposals meet basic 
guidelines, NSP disburses block grants - up to a combined value of $200 per household and a 
community maximum of $60,000 ð for project implementation.5  

Table 1: Projects Financed by NSP by Sector - January 20, 2008 

Agriculture 20 0%  Power 4,972 15% 

Education 4,312 13%  Public Buildings 22 0% 

Emergency Response 10 0%  Rural Development 610 2% 

Health 85 0%  Transport 7,146 22% 

Irrigation 5,179 16%  Water Supply and Sanitation 7,873 24% 

Livelihood 2,154 7%     

Source: (Islamic Republic of Afghanistan: Ministry of Rural Rehabilitation and Development (MRRD), 2008) 

Financing for NSP is provided by World Bank grants, the Afghanistan Reconstruction Trust 
Fund (ARTF), the Japanese Social Development Fund, and a variety of bilateral donors. The 
program is executed by Afghanistanõs Ministry of Rural Rehabilitation and Development 
(MRRD), with program implementation undertaken by 26 international and domestic NGOs, 
known as Facilitating Partners (FPs). FPs are awarded contracts to ômobilizeõ communities in 
districts, which are assigned to FPs through competitive bidding. 

NSP implementation in participating communities is generally structured around a project cycle 
comprising five phases, with a collective duration of between two and three years: 

¶ Phase I: FP assigned to the district contacts selected villages to provide 
information about the policies and procedures of NSP. Leaders in participating 
villages are asked to consent to the implementation of NSP in their village; 

                                                 

 

 

 
4 (Chandran, Esteves, Fall, Fan, Ladd, & Sun, 2006; National Solidarity Programme, 2006). The NSP is known 

in Dari as Hanbastagi Milli and in Pashtu as Milli Pawastoon and was preceded by a smaller program 

implemented by UN-HABITAT between 1995 and 2001 which facilitated the formation of urban ñcommunity 

forumsò that initiated ñsmall-scale self-initiative projects that addressed urgent urban community infrastructure 

maintenance and protection needsò (Affolter, Noori, Sawayz, & Shrestha, 2006). For background on CDD 

programs and an evaluation of their effectiveness as a vehicle for delivering development assistance, see (World 

Bank Operations Evaluation Department, 2005).  
5 In order to be eligible for participation, villages must contain at least 25 families, although villages with less 

than 25 families may opt to participate in NSP in cooperation with neighboring villages, provided that the total 

number of families is 25 or more. In this case, the combined villages will elect a single CDC (National 

Solidarity Programme, 2006). 
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¶ Phase II: FP facilitates secret-ballot, universal-suffrage election to establish the 
Community Development Council (CDC). These elections, and the registration 
process which proceeds them, must be conducted free of electioneering and 
campaigning.6 Following the election, a CDC president, deputy president, 
secretary, and treasurer are elected by CDC; 

¶ Phase III: CDC consults with members of the community to compile a list of 
priority projects in a Community Development Plan (CDP), a number of which 
are selected by the CDC to submit to NSP for funding.7 FPs are expected to 
provide technical assistance where necessary to help CDCs prepare the CDP, 
develop project proposals, and to help CDC members develop skills in 
accounting, procurement, contract management;8 

¶ Phase IV: Upon approval, block grants are disbursed to villages to cover the 
purchase of materials and services. CDC undertakes project implementation and 
reports to the community on progress and use of funds, with FPs and NSP staff 
monitoring the project completion process; 

¶ Phase V: Program partners assess the technical quality of completed projects and 
document lessons learned. 

On March 31, 2007, the first phase of NSP concluded, at which stage 17,200 villages in 279 of 
Afghanistanõs 398 districts had participated in the program, at a total cost of $441 million. There 
is no precise estimate of the total number of villages in Afghanistan, but the NSP office has 
expressed its intention to mobilize an additional 17,450 villages. Presently, phase two of NSP is 
proceeding with an interim goal of mobilizing 4,300 new villages over the course of 2 years. 
2,000 of these are located in ôon-goingõ districts (which contain villages previously mobilized) and 
2,300 are located in 74 ônewõ districts (which do not contain any villages mobilized by NSP). Due 
to funding limitations facing the NSP program, the number of villages to be mobilized in ônewõ 
districts is capped at 40. 

II .2. Structures of Local Governance in Rural Afghanistan 

Afghanistanõs numerous past conflicts and frequent regime changes have endowed the country 
with diverse and overlapping structures of rural governance. Prior to 1973, traditional power 
structures governed rural villages with scant interference from a weak central government.9 
However, since then, numerous attempts have been made by the state to extend power and 

                                                 

 

 

 
6 The intent of this is to prevent the elections from fomenting division or ñdivision or elitist usurpation of 

election resultsò (Affolter, Noori, Sawayz, & Shrestha, 2006). According to the NSP Operational Manual, 

ñ[p]rohibition of candidature and electioneering is critical to reduce the likelihood of elite capture and 

intimidationò (Affolter, Noori, Sawayz, & Shrestha, 2006). 
7 Project proposals which are eligible for funding under the NSP span the following areas: transportation 

infrastructure (roads, bridges, culverts), irrigation infrastructure (canals, small check dams), water supply and 

sanitation (drinking water wells, standpipes), power (micro-hydropower, solar panels, diesel generators), public 

buildings (schools, health clinics, public baths), training (vocational education, literacy). Subproject proposals 

are approved provided they are on the list of eligible sub-projects, are proposed by a CDC and endorsed through 

a community-wide consultation process, provide equitable access, are technically and financially sound, include 

an operation and maintenance plan, are funded by the community up to a level exceeding 10 percent of the total 

cost, and are supported by a commitment to transparency by the CDC (National Solidarity Programme, 2006). 
8 (Kakar, 2005) 
9 (Kakar, 2005) 
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ideology from Kabul deep into the provinces, each bestowing their own legacy on rural 
governance.10 

Kakar (2005) provides a thorough overview of the galaxy of Afghan local powerholders.  
Traditionally, Malik or Arbabs (ôvillage headmenõ), who are generally wealthy landowners, have 
served as the main interlocutor between village and government, also solving community 
disputes. Where land is distributed particularly unequally, large landowners (known as Khan or 
Zamindar) may also possess significant de facto power on account of their economic wealth. In 
villages where water resources are of particular economic significance, a Meerab is appointed to 
manage the local water supply and irrigation systems. Reflecting the role of Islam, religious 
leaders (known as a Mullah or Ulema) are bestowed authority and are commonly called upon to 
adjudicate disputes. Local powerholders and elders are generally brought together in a pan-village 
council, known as a jirga in Pashtun regions and a shura elsewhere. Such councils ordinarily only 
meet following the development of a problem, such as a land dispute or a breakdown in intra-
communal relations, or to perform funeral or wedding ceremonies, or receive important guests.11 

The civil and political turmoil that has consumed Afghanistan over the past generation has 
predictably left its mark on structures of rural governance. Land reforms undertaken by 
communist administrations in the 1970s and 1980s commonly resulted in the appointment of a 
new Malik or Arbab and a reshuffling of village hierarchies.12 These appointments were, however, 
undermined by the insurgency which developed following the Soviet invasion in 1979. Rural 
communities opposed to the Soviets appointed local mujahedeen as commanders, who were 
charged with organizing and arming òcadres of village soldiers who would fight under their 
command.ó13 Substantial financial resources and materiel were channeled to commanders, 
enhancing their political standing considerably. Following the conclusion of the civil war in 1996, 
the ascendant Taliban regime complicated the governance structure further by installing new 
commanders.14  

Despite the superimposition of these structures of governance, traditional local institutions are 
considered to remain dominant in many areas and are to some extent, threatened by NSP; as a 
result they have at times posed active resistance to program implementation.15 

II .3. Overview of Study 

The study seeks to examine the impact of the NSP program on the quality of governance and 
institutions and on measures of social and economic welfare.16 The empirical strategy is to 

                                                 

 

 

 
10 (Kakar, 2005) 
11 (Affolter, Noori, Sawayz, & Shrestha, 2006; Kakar, 2005) 
12 (Kakar, 2005) 
13 (Affolter, Noori, Sawayz, & Shrestha, 2006) 
14 (Kakar, 2005) 
15 As recounted by (Kakar, 2005), some local power-holders have occasionally publicly opposed NSP, claiming 

that it is a Khalqi (Communist Party) program or is intended to convert people to Christianity. A number of FPs 

have, upon attempting to implement NSP, been presented by local authorities with a list of leaders to compose 

the CDC. FPs mostly resisted such interference and where elections were held, FPs reported that those elected to 

the CDC often did not include people on such lists. In some cases, local power-holders who failed to gain office 

refused to accept the results of CDC elections, and in at least one case, resorted to violence in protest. Such 

problems have generally been resolved with recourse to regional office holders, such as district authorities, or by 

holding a second CDC election. Some FPs have also mollified concerns of power-holders by defining the 

function of CDCs in terms of project delivery, rather than general local governance (Kakar, 2005). 
16 See Table 57 below for a summary of core outcome indicators 
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compare the average change in outcomes of interest in a ôtreatment groupõ of 250 villages which 
receive NSP with the average change in outcomes of interest in a ôcontrol groupõ of equal size 
which do not receive NSP until after the conclusion of the study.17 Within the sample, villages 
were assigned randomly to the treatment or control group using a procedure discussed in 
Appendix II below.18 In addition, the study seeks to examine the impact of the two alternative 
CDC election methods and project selection procedures on both the aforementioned set of 
indicators and others specific to the program.19 The assignment of these two ôsub-treatment 
interventionsõ was done randomly and independently, facilitating the estimation of both 
individual and interaction effects. 

From the population of 74 ônewõ NSP districts which had not received NSP prior to the summer 
of 2007, 10 districts across 6 provinces in Afghanistan were selected to form the sample. The 
districts, displayed in Figure 1 below, are: Adraskan (Herat); Balkh (Balkh); Chisht-e Sharif 
(Herat); Daulina (Ghor); Farsi (Herat); Gulran (Herat); Hisarak (Nangarhar); Khost Wa Firing 
(Baghlan); Sang Takht (Daykundi); and Sherzad (Nangarhar). In each of the 10 districts, 50 
villages were selected by participating FPs for inclusion in the study.20 In the 500 villages selected 
for inclusion in the study, a panel dataset of randomly selected male heads of household, as well 
as focus groups with local male and female community leaders, is to be constructed. Two follow-
up surveys are planned, which will attempt to re-interview the same individuals surveyed during 
the baseline survey.21  

                                                 

 

 

 
17 Ethical concerns with randomization, particularly of social programs, are sometimes raised. However, when 

programs such as the NSP face resource constraints that restrict the number of villages that can be mobilized at 

any given time, randomization may in fact be the fairest means of determining program participation as the 

probability of any village receiving the program is equalized.  
18 The opportunity to randomly assign NSP within the sample was provided for by financial constraints, 

discussed above, which limited the number of villages which could be mobilized by NSP to 40 in each of the 74 

ónewô districts. However, this empirical strategy also restricted the population of districts from which the sample 

districts could be selected to those districts among the 74 ónewô districts which had a minimum of 65 villages. 
19 The two ósub-treatment interventionsô have already been executed and a comprehensive set of monitoring data 

has been collected concerning their implementation. For more on the respective datasets and reports, please refer 

to the evaluation website at: http://web.mit.edu/cfotini/www/NSP-IE/  
20 The methods for selecting sample districts and villages are described in detail in Section III below. 
21 Methods of data collection are described in detail in Section  0 and Appendix I below. 

http://web.mit.edu/cfotini/www/NSP-IE/
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III . Sample22 

The selection of the sample for the study proceeded in two stages. First, 10 districts were 
selected from the approximately 398 districts in Afghanistan to be included in the study. 
Secondly, 50 villages were selected from the list of villages in each of the 10 sample districts. The 
procedure for making selecting the districts and the villages is described below. 

Selection of Sample Districts 

The selection of districts was guided by three main considerations: (1) ôNewõ NSP Districts; (2) 
Security; and (3) Minimum of 65 Villages. Each of these considerations is described in turn:  

1. ôNewõ NSP Districts: In order to facilitate an experimental design, sample districts 
were selected exclusively from the 74 ônewõ districts where NSP had not commenced 
prior to March 31, 2007. In these 74 ônewõ districts, financial constraints at the 
commencement of NSP-II limited the number of villages that could be mobilized by 
NSP to 40. Due to the fact that the number of villages in districts often exceeds 40, 
the limitation on NSP activities in new districts implied that allocation of the 
program would be rationed through some mechanism.23 This, and the lack of any 
reliable data sources to assess the relative needs of villages within villages, facilitated 
the opportunity to introduce a randomized mechanism for assigning the program 
within some of the 74 ônewõ NSP districts. 

2. Security: During the time of the planning of the baseline survey, security conditions 
in many parts of Afghanistan were deteriorating. Reducing the security risk to those 
involved in primary data collection was thus a paramount consideration in selecting 
sample districts for the study. Security concerns eliminated 34 of the 74 ônewõ NSP 
districts from consideration for inclusion in the baseline survey.24  

3. Minimum of 65 Villages: The procedures for the study devised by the evaluation 
team requested that FPs operating in sample districts select one group of 50 villages 
for inclusion in the impact evaluation (of which 25 would be randomly selected for 
participation in NSP) and another group of 15 villages which would be excluded 
from the evaluation, but to which could be guaranteed participation in NSP. 
Accordingly, only districts with 65 villages or more were eligible for inclusion in the 
evaluation - of the 74 ônewõ NSP districts, 23 districts met this criterion. 

The evaluation team identified 11 ônewõ NSP districts which were deemed safe for survey 
activities and which were deemed, with reasonable certainty, to contain at least 65 villages. Of 
these 11 districts, one was not contracted to a FP at the latter planning stages for the NSP 
baseline survey. Thus, the three criteria employed effectively selected the 10 sample districts, 
which are shown in Figure 1 below. 

                                                 

 

 

 
22 This section summarizes a more detailed discussion presented in Section IV.1 of the Hypotheses & 

Methodology Paper available at: http://web.mit.edu/cfotini/www/NSP-IE 
23 According to the village listing provided to the authors by the Central Statistics Office (CSO), the mean 

number of villages in the 74 ónewô NSP districts is 80.  
24 The security situation of each of the 74 ónewô NSP districts was assessed by management of the Vulnerability 

Analysis Unit (VAU), which was contracted to implement the baseline survey for the study and which has 

unparalleled experience in conducting households surveys in Afghanistan through the administration of the 

2003, 2005, and 2007-08 National Risk and Vulnerability Assessments (NRVA). In addition, FPs provided 

additional information on the security of districts for which they were contracted. 

http://web.mit.edu/cfotini/www/NSP-IE
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The 10 districts provide a reasonably balanced sample of Afghanistanõs ethnic and geographic 
diversity, subject to the constraints imposed by current security conditions. The 10 districts cover 
the western (Adraskan, Farsi, and Gulran), central highlands (Chist-e Sharif, Daulina, and Sang 
Takht), northern (Balkh), north-eastern (Khost Wa Firing), and eastern (Hisarak and Sherzad) 
regions, leaving southern Afghanistan as the only major region not included in the sample. The 
10 districts also provide a reasonably representative sample of Afghanistanõs ethno-linguistic 
diversity, with five predominantly Tajik districts (Adraskan, Chist-e Sharif, Gulran, Daulina, and 
Khost Wa Firing), four predominantly Pashtun districts (Balkh, Farsi, Hisarak, and Sherzad), and 
one predominantly Hazara district (Sang Takht). Balkh and Gulran also contain significant 
numbers of Uzbek and Turkmen minorities, respectively. 

FPs assigned to work in the 10 sample districts provide for a mix of small and large, international 
and Afghan NGOs that reflects the diversity of FPs contracted to implement NSP across 
Afghanistan. Seven different FPs are contracted to mobilize communities in the 10 sample 
districts. Three of the districts (Balkh, Hisarak, and Khost Wa Firing) are contracted to People-
in-Need (PiN), a Czech NGO. Two of the districts (Gulran and Sherzad) are contracted to the 
International Rescue Committee (IRC), an NGO head-quartered in the United States. Adraskan 
district is contracted to NPO/RRAA, an Afghan NGO; Chist-e Sharif to InterCooperation, a 
Pakistani NGO; Daulina district to AfghanAid, a UK-based NGO; Farsi district to Coordination 
of Humanitarian Assistance (CHA), an Afghan NGO; and Sang Takht district is contracted to 
Oxfam UK. 

Figure 1: Ten Sample Districts 

Note: Boundaries of 10 sample districts are marked in red; provincial boundaries in pink; major rivers in light blue; district 

capitals with small blue stars; and Kabul with a large black star 
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Selection of Sample Villages 

In each of the 10 sample districts, the FP contracted to that district was given responsibility for 
selecting the 50 sample villages to be included in the evaluation, with the understanding that the 
evaluation team would randomly select 25 of the 50 sample villages for NSP participation. This 
approach was adopted to ensure that the procedures of the evaluation didnõt impose unnecessary 
logistical costs or complications for participating FPs. It was also motivated by the assumption 
that allowing FPs to select the sample villages would minimize the probability of sample villages 
being ineligible for participation in NSP due to small size, or which, for security, political, or 
other reasons, would otherwise create problems if surveyed and/or mobilized by NSP.  

Lists of villages for which the evaluation team possessed the necessary data were provided to the 
participating FPs, who were given a number of weeks to make the selection.25 In addition to the 
50 sample villages, FPs selected 15 additional ôpriorityõ villages in the district for participation in 
NSP. This was done in order to meet political or humanitarian imperatives dictating the 
prioritization of particular villages for NSP without jeopardizing the integrity of the empirical 
strategy for inference. The only constraint that was imposed on the selection of these 15 
ôpriorityõ villages was that none of them appear in the list of 50 ôsampleõ villages. In order to 
prevent contamination of the control group, the evaluation team took all feasible steps to ensure 
that the 15 ôpriorityõ villages did not overlap with the 25 NSP sample villages and, where GPS 
coordinates were available, were located a significantly far distance away from them. 

  

                                                 

 

 

 
25 The evaluation team constrained the villages which could be selected for inclusion in the sample to those 

villages for which the evaluation team possessed GPS coordinates and demographic and infrastructure data.  
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IV . Overview of  Baseline Survey Instruments and Sampling Procedures 

The baseline survey consisted of four different instruments, two of which were individually 
conducted while the remaining two were focus-group based. The questionnaires, described in 
more detail below, were administered to both men and women in the 500 sample communities. 
Detailed breakdown of the number of observations by district and type of treatment assignment 
for each questionnaire can be found in Appendix III.  

IV .1. Male Household Questionnaire 

The male household questionnaire collects information on household consumption, production, 
assets, debt as well as attitudes towards the villageõs existing leadership; community trust; 
household political participation; attitudes towards women; and preferences for village projects. 
The questionnaire was designed to survey 10 randomly-selected male heads-of-household in each 
sample village. In order to select participants, enumerators were instructed, upon arrival in a 
sample village, to ascertain the total number of dwellings, and from this, calculate a sampling 

interval, k, by dividing the number of dwellings in the village by 10. Enumerators were then 

asked to select an arbitrary starting point and, from this, to skip k  dwellings before approaching 
a dwelling and inviting the resident male head-of household to participate in the survey. No 
monetary inducement was offered to participate and subjects were free to decline to participate 
in the interview if they so desired.  

Enumerators were instructed to repeat this procedure until a total of 10 male head-of-household 
questionnaires had been administered in the village. This systematic sampling approach was 
chosen due to the absence of a list of households from which a sampling frame could be 
constructed, the relative simplicity of the procedure, and the fact that the procedure offers a 
random selection in the absence of any expected periodicity which might otherwise bias the 
sample. In some of the small villages interviewers could not locate ten heads-of-households or 
were not able to complete 10 interviews during the time available. As a result, the total number 
of male head-of-household questionnaires administered during the baseline survey was 4,895 
across the 500 sample villages. 

IV .2. Male Focus Group Questionnaire 

The male focus group questionnaire is designed to collect information about the village 
infrastructure and availability of services, local price levels, as well as elite perceptions of village 
trust, community needs, and preferences for community projects. The questionnaire was 
administered to a group of men who were village leaders and/or members of the local shura or 
jirga. The number of people in the group in most cases was between 6 and 10, although in several 
cases it was as low as 2 and as high as 16. Where the village had a functional shura or jirga, 
enumerators were instructed to request the participation of all of the regular members of the 
body in the focus group. In cases where the village shared a shura or jirga with a neighboring 
village, enumerators were instructed to request the involvement of all members residing in the 
sample village and proximate areas. If no shura or jirga existed in the sample village, enumerators 
were instructed to convene a meeting of the village headman and other local power-holders 
residing in the village such as the controller of the local water canal (Mirab or Khadadar), the 
major landowners (Khan, Zamindar, Beg, Sardar, Nawab, or Arbab), the religious leaders (Ulema, 
Mullah, Mullawi, Talib, Qazi, Mukhi, Mukhiyana), commander (Qumandan or Mujahed), and local 
tribal elders (ôWhite Beardsõ). The participants were in turn asked during the focus group 
whether any important village leaders were not participating in the focus group and, if so, why 
they were not participating. The total number of individuals which participated in the 500 male 
focus groups during the baseline survey was 5,334. 
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IV .3. Female Focus Group Questionnaire 

The female focus group questionnaire covers similar issues to the male focus group 
questionnaire but also some specific questions pertaining to women and their role in the 
community as that is defined by their involvement in income generating activities, their agency in 
determining how to spend the income generated by these activities, as well as their assetsñbe it 
land, livestock, or jewelry. Given the sensitivities involved in interviewing women in rural 
Afghanistan, female enumerators conducting the focus groups and subsequent interviews were 
given discretion to decide the most appropriate means of selecting participants. The 
questionnaire was administered to a group of women who tended to overwhelmingly be wives or 
other relatives of the village leaders and/or members of the local shura. The number of women 
in the group in most cases was between 6 and 10, although in several cases it was as low as 2 and 
as high as 15. Since our project is highly concerned with political participation, we expect these 
women to be the most likely to hold political posts after the introduction of the NSP and they 
therefore constitute the women we were interested in sampling. The total number of individuals 
which participated in the female focus groups during the baseline survey was 3,670 in 496 
villages. 

IV .4. Female Individual Questionnaire 

The female individual questionnaire was administered to the same participants as the female 
focus group but was conducted on a one-to-one basis. The questionnaire collected information 
concerning consumption; attitudes towards the local and government authorities; village trust; 
and preferences for village projects. The Female Individual Questionnaire was administered to 
3,398 women in 496 villages. 
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V. Results of  Baseline Survey 

The results of the baseline survey for the randomized impact evaluation of the NSP program are 
presented below, aggregated at both the sample and district level. The chapter is divided into 5 

sections: Section  V.1 presents summary statistics of questions pertaining to the general 
characteristics of villages and respondents included among the 500 villages included in the 

evaluation; Section  0 presents summary statistics relating to economic outcomes, such as 
production, agriculture, consumption levels, assets, debt and borrowing, and perceptions of the 

economic situation; Section  0 presents results of questions seeking to address the access of 
respondents to services and infrastructure, including drinking water, electricity, healthcare, 

education, and vocational training; Section  0 summarizes responses relating to governance and 
institutions, spanning structures of local governance, the structure and work of customary village 
councils (shura / jirga), and community disputes and mechanisms for dispute resolution; and 

Section  0 covers indicators relating to economic, social and political development, such as 
political awareness and opinion, development projects, trust, and gender.  

V.1. General Characteristics 

The following section provides general information concerning the characteristics of the sample 
of respondents and villages. The section is split into two parts: (1) Village Characteristics and (2) 
Respondent Characteristics. Short summaries of each section are provided below, with more 
detailed descriptions and a full set of graphs of aggregate statistics and district-level variation in 
the separate sections.  

Village Characteristics: The information presented in the part on village characteristics 
demonstrate that the 10 districts in which the baseline survey was conducted differ significantly 
in terms of the size of villages, level of migration, vehicular access, main and secondary languages 
spoken, and in the prices of various commodities, such as rice and tea. Villages across the ten 
districts appear to be relatively similar, however, on the basis of household size, the number of 
households per dwelling, the number of mosques per village, and in terms of the price of items 
such as wheat, wheat flour, fertilizer, fuel, livestock, and labor. The characteristics of respondents 
also demonstrate substantial within-district variation in some respects and a lack of such 
variation in others. The median ages and demographic structure of respondents is relatively 
constant across districts, for instance, as is the demographic structure of the households of 
respondents and the type of dwellings. In other respects, such as the frequency by which 
respondents speak a second language, the educational attainment of respondents and their ability 
to read a basic phrase or perform a basic calculation, as well as the self-reported level of 
happiness of respondents, the differences between districts are more substantial.  

According to information provided by male household respondents, villages in Adraskan and 
Sherzad are the most populous, with villages in Sang Takht having the lowest number of 
households. The responses of male household respondents on the number of households in the 
village are not identical to those of male focus group respondents. For instance, according to 
male household respondents, the median village contains 80 households, whereas according to 
male focus group respondents, the median village contains 100 households.26 Estimates of total 
village populations were relatively proportional to those of the number of households in the 

                                                 

 

 

 
26 This is probably due to the fact that male focus group participants are usually village leaders or other people 

of influence in the village and thus have different level of knowledge about the population of the village.  



 

 

 
14 

village, with exceptions for Farsi, where households have only 4 members on average, and for 
Hisarak, where households have 11 members on average. On average, each dwelling contained 
approximately one-and-a-half households. Of the 10 sample districts, Chisht-e Sharif and 
Hisarak experienced a sizeable level of in-migration in the past year, while Daulina and Farsi 
experienced significant levels of out-migration. The median village in Daulina, for instance, lost 5 
households in the past year, while the median village in Chisht-e Sharif gained 6 households. 
Adraskan, Chisht-e Sharif, Daulina, Farsi, Khost Wa Firing, and Sang Takht are found to be 
almost exclusively Dari-speaking, while Hisarak and Sherzad districts of Nangarhar are 
exclusively Pashto-speaking. Balkh is a predominantly Pashto-speaking district, with a substantial 
minority of villages in which Dari is the main language, while in Farsi district, the situation is 
reversed. Villages in Balkh and Gulran are the most likely to have a second language spoken 
within the village, although Chisht-e Sharif also contains 11 villages in which Pashto is spoken. 
Villages in Sherzad have, on average, the highest number of mosques, while villages in Sang 
Takht have the fewest number of mosques. Vehicular access varies widely across the 10 districts. 
Villages in Sherzad and Chisht-e Sharif are the most accessible year-round, while villages in 
Daulina, Farsi, and Sang Takht are the least. Prices for wheat and wheat flour are significantly 
higher in Daulina than in other districts, but are relatively constant across the rest of the sample.    

Respondent Characteristics: Male focus group participants are, on average, five years older 
than male household respondents, who are in turn three years older on average than female 
respondents. The survey finds that male household respondents are generally happy and, while 
female respondents are on-balance happy, the incidence of extreme unhappiness is equal to that 
of extreme happiness. Men in the districts of Balkh, Daulina, Farsi, and Khost Wa Firing appear 
to be especially happy, while those in Adraskan, Hisarak, and Sang Takht are less happy. Female 

Figure 2: Ten Sample Districts 

Note: Boundaries of 10 sample districts are marked in red; provincial boundaries in pink; major rivers in light blue; district 

capitals with small blue stars; and Kabul with a large black star 
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respondents in Adraskan, Gulran, and Khost Wa Firing are the happiest, while women in Chisht-
e Sharif and Farsi most frequently report levels of extreme unhappiness. The educational 
attainment of respondents was generally low, extremely so in the case of female respondents. Of 
the 10 sample districts, Chisht-e Sharif, Farsi, Khost Wa Firing, and Sang Takht had the highest 
level of educational attainment, although only in Khost Wa Firing (Baghlan) have the majority of 
male respondents been educated in formal non-religious schools. Levels of literacy among men 
were found to be highest in Farsi, Khost Wa Firing, and Sang Takht districts, with Gulran 
reporting the highest level of female literacy. Male respondents were most frequently able to 
complete a simple calculation in Gulran and Farsi districts, with women in Chisht-e Sharif 
demonstrating the highest literacy. The number of male household respondents that claimed to 
have made a pilgrimage to Mecca was quite low, although nearly a quarter of male household 
respondents in Sherzad, 14 percent of respondents in Farsi, and 11 percent in Daulina claimed to 
have done so. While respondents in the vast majority of districts are linguistically homogenous, a 
significant minority of villages in Balkh (Balkh), Chisht-e Sharif (Herat), and Gulran (Herat) 
contained respondents that spoke different mother tongues. The median size of households is 
largest in Hisarak and Sherzad in Nangarhar province, but relatively constant across the rest of 
the sample. In total, a little less than half of household members are under the age of 15. In 
general, male focus group participants provided a good cross-section of experienced, new, and 
non-members of village shura or jirga. In Sang Takht, however, focus groups were 
predominantly composed of persons not serving on the village council, while focus groups in 
Hisarak, Khost Wa Firing, and Sherzad contained a high proportion of council members with 5 
or more years of experience. 

Village Characteristics 

According to male heads-of-household, the mean number of households living in villages is 104. 
As might be expected, the median number of households per village is lower at 80 households, 
indicating that the distribution is skewed to the right. The distribution of households per village 
appears to be particularly unequal in Chisht-e Sharif district in Herat, where the mean level of 
estimated households per village in some 50 households higher than the median level. Chisht-e 
Sharif district also has the largest estimate of village size in the sample (900 households). There is 
significant variation in village population within the sample, with the district of Sang Takht in 
Daykundi province having only 42 households per village, on average, compared to 154 villages 
in the Heart province of Adraskan. Table 2 below provides summary statistics for the estimates 
of village size provided by male household respondents, listing the mean (Avg.), minimum value 
(Min.), 1st quartile (1st Q), median (Med.), 3rd Quartile (3rd Q.), and maximum value (Max.) for 
each district and the entire sample. Figure 3 provides a visual representation of the mean and 
median of the number of households per village in each district, with the solid bars representing 
the mean and the horizontal markers representing median values. 
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Table 2: Households per Village - Male Household Respondents 

District Avg. Min. 1
st

 Q Med. 3
rd

 Q Max. 

Adraskan 154 20 69 128 200 430 

Balkh 133 22 50 100 154 600 

Chisht-e Sharif 110 14 30 60 100 900 

Daulina 96 10 46 62 109 600 

Farsi 99 14 38 80 138 290 

Gulran 122 20 56 81 154 350 

Hisarak 85 8 40 50 138 325 

Khost Wa Firing 101 30 49 80 147 260 

Sang Takht 42 8 22 34 56 190 

Sherzad 124 20 70 123 160 405 

Total 106 8 40 80 145 900 
 

Figure 3: Average Households per Village ï Male Household 

 

There was a surprising degree of difference between the estimates of the number of households 
in the village provided by male household interviewees and the answers provided by participants 
in the male focus group. According to the information provided by male focus group 
respondents, the mean number of households per village is 146 and the median is 100. The large 
degree of within- and between-district variation observed in male household estimates was also 
present in the male focus group estimates, although Balkh district in Balkh province replaced 
Adraskan in Herat as the most populous district in the sample, with a mean level of households 
per village of 251 and a median of 217. Sang Takht district in Daykundi province remained the 
least populous district in the sample, with a mean of 39 households and a median of 33 
households. As with the male household estimates, Chisht-e Sharif had the highest level of 
variation in village size and the largest village, which was estimated to contain 1,533 households. 
Table 3 and Figure 4 present a summary of the estimates. 

Table 3: Households per Village - Male Focus Group 

District Avg. Min. 1
st

 Q Med. 3
rd

 Q Max. 

Adraskan 205 25 84 136 250 800 

Balkh 251 37 100 217 310 1,000 

Chisht-e Sharif 137 15 39 70 130 1,533 

Daulina 128 12 60 82 125 1,200 

Farsi 110 16 59 98 150 324 

Gulran 149 18 70 104 200 494 

Hisarak 141 18 37 90 198 572 

Khost Wa Firing 120 26 61 110 149 491 

Sang Takht 39 6 22 33 52 98 

Sherzad 184 22 76 150 231 838 

Total 146 6 50 100 188 1,533 
 

Figure 4: Average Households per Village ï Male Focus Group 

 
 

This discrepancy between the estimates of households per village provided by male household 
respondents and those provided by male focus group respondents are most pronounced in the 
case of Balkh district, where the the median number of households per village is 53 percent of 
that provided by male focus group respondents (Figure 5). In other cases, estimates provided by 
male focus group respondents were generally higher than those provided by male household 
respondents, but only by relatively small margins. The most logical explanation for this 
discrepancy is that village residents interviewed for the male household interview do not have an 
accurate perception of the size of their village. Another potential explanation is that male focus 
group respondents, but not male household respondents, perceived that the information 
collected by enumerators would be used to allocate a project or other benefit, the value of which 
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would be proportional to the size of the village, and accordingly deliberately overestimated the 
number of households in the village in order to exact an enhanced benefit for the village. 

Figure 5: Ratio of Median Number of Households per Village as Estimated by Male Focus Group Respondents 

and by Male Household Respondents 

 
Village population estimates, provided by male focus groups, were approximately proportional to 
estimates of the number of households per village. Balkh district was reported to have the 
highest mean and median population, 1,468 and 961 persons respectively, followed closely by 
Adraskan in Herat, Hisarak and Sherzad districts in Nangarhar province. Sang Takht district had 
the lowest estimated population, with a mean of 304 and a median of 280 persons. The mean 
and median estimates  of village population differed most pronouncedly in Chisht-e Sharif, 
although Hisarak reported the largest village in the sample, with 9,000 inhabitants.   The smallest 
village in the sample, with just 70 inhabitants, is in Sang Takht district. Table 4 and Figure 6 
below provide summary statistics for the estimates provided by male focus group respondents. 

Table 4: Village Population  

District Avg. Min. 1
st

 Q Med. 3
rd

 Q Max. 

Adraskan 1,283 200 388 767 1,461 8,644 

Balkh 1,468 200 518 961 1,473 7,000 

Chisht-e Sharif 842 92 208 365 866 7,878 

Daulina 752 89 338 517 746 8,000 

Farsi 405 60 189 397 549 858 

Gulran 820 180 400 565 1,000 2,722 

Hisarak 1,274 114 408 749 1,235 9,000 

Khost Wa Firing 666 150 316 496 783 3,655 

Sang Takht 304 70 162 280 418 650 

Sherzad 1,136 150 588 806 1,200 5,750 

Total 1,283 70 388 767 1,461 9,000 
 

Figure 6: Average Village Population 

 
 

Information on the demographic structure of sample villages is provided by male focus group 
respondents was used to calculate the proportion of the population under the age of 15 in each 
district. Across the whole sample of 500 villages, 47 percent of the population was aged less than 
15. Substantial variation within districts was present, however, with one village in Hisarak and 
oanother in Balkh reporting that 85 percent of the village population was below 15 years old and 
another village in Balkh reporting that just 13 percent of the population was similarly aged. The 
variation between districts was not as sizeable, however. Of the 10 districts, Sang Takht had the 
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highest proportion, with 52 percent of the total population below 15 years old, while Hisarak had 
the lowest proportion, with 42 percent of the total population below 15 years old. 

Table 5: Percent of Village Population Under 15 

District Avg. Min. 1
st

 Q Med. 3
rd

 Q Max. 

Adraskan 47% 18% 34% 50% 59% 68% 

Balkh 44% 13% 34% 43% 53% 85% 

Chisht-e Sharif 49% 25% 40% 53% 60% 67% 

Daulina 47% 22% 35% 49% 58% 72% 

Farsi 43% 17% 37% 43% 50% 72% 

Gulran 44% 20% 36% 42% 53% 79% 

Hisarak 42% 14% 33% 43% 51% 85% 

Khost Wa Firing 47% 20% 38% 46% 56% 83% 

Sang Takht 52% 21% 44% 51% 60% 72% 

Sherzad 51% 18% 43% 55% 59% 71% 

Total 47% 13% 38% 47% 57% 85% 
 

Figure 7: Average Percent of Village Population Under 15 

 
 

The number of dwellings per village varies in close proportion to the number of households per 
village. According to estimates provided by male focus group participants, Balkh has the highest 
average number of dwellings per village, with a mean of 141 dwellings and a median of 100 
dwellings, and Sang Takht has the lowest, with a mean of 36 dwellings and a median of 60 
dwellings. The largest number of dwellings in a village, 1,200, is recorded in Farsi district in 
Herat, while the smallest village, as measured by the number of dwellings, is found in Sang 
Takht.  

Table 6: Dwellings per Village 

District Avg. Min. 1
st

 Q Med. 3
rd

 Q Max. 

Adraskan 109 20 50 90 150 300 

Balkh 141 21 50 100 179 750 

Chisht-e Sharif 80 8 20 50 78 739 

Daulina 76 11 38 57 83 619 

Farsi 89 9 43 61 91 1,200 

Gulran 100 10 50 80 147 336 

Hisarak 74 8 30 49 108 300 

Khost Wa Firing 79 17 35 63 100 260 

Sang Takht 36 7 16 26 44 253 

Sherzad 103 11 42 81 141 500 

Total 89 7 34 60 100 1,200 
 

Figure 8: Average Dwellings per Vill age 

 
 

Overall, the number of persons per household and the number of households per dwelling 
appears to be relatively constant across the sample districts, with a couple of exceptions. 
Households appear to be particularly large in Hisarak, where households have a mean of 11 
members, and small in Farsi, where households have a mean of 4 members.  Figure 9 provides a 
graphical representation of the median and mean levels of population per household and Figure 
10 provides a graphical representation of the median (horizontal markers) and mean (solid bars) 
levels of the number of households per dwelling. 
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Figure 9: Average Population per Household 

 

Figure 10: Average Households per Dwelling 

 
Male focus group participants were also requested to provide information concerning the 
number of households that had moved in and out of the village in the past year. Across the 
whole sample, the median village experienced an influx of two households into the village, 
although variation both within and between districts was quite significant. Villages in Chisht-e 
Sharif district in Herat, for instance, had a median level of in-migration of 8 households, whereas 
the median level of in-migration for villages in Farsi district in Herat and Khost Wa Firing 
district in Baghlan province was 0. Similarly, one village in Hisarak reported an influx of 250 
households in the past year.   

Table 7: Number of Households Moving into Village 

District Avg. Min. 1
st

 Q Med. 3
rd

 Q Max. 

Adraskan 8 0 0 4 10 60 

Balkh 6 0 0 4 8 40 

Chisht-e Sharif 17 0 4 8 18 150 

Daulina 3 0 0 2 4 14 

Farsi 2 0 0 0 4 13 

Gulran 5 0 0 1 5 80 

Hisarak 10 0 0 3 10 250 

Khost Wa Firing 4 0 0 0 2 96 

Sang Takht 2 0 0 1 2 20 

Sherzad 6 0 0 2 6 68 

Total 6 0 0 2 6 250 
 

Figure 11: Average Number of Households Moving into Village 

 
 

The level of out-migration also differed significant within and between districts. Villages in 
Daulina district in Ghor province had the highest median level of out-migration, at 9 
households, although Farsi had the highest mean level of out-migration, at 18 households. The 
largest case of out-migration was reported in Farsi, where one village claimed to have lost 600 
households during the past year. 
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Table 8: Number of Households Moving out of Village 

District Avg. Min. 1
st

 Q Med. 3
rd

 Q Max. 

Adraskan 8 0 0 2 10 100 

Balkh 5 0 0 0 3 80 

Chisht-e Sharif 2 0 0 0 2 25 

Daulina 15 0 2 9 18 119 

Farsi 18 0 0 3 10 600 

Gulran 4 0 0 1 5 30 

Hisarak 2 0 0 0 0 41 

Khost Wa Firing 4 0 0 2 5 25 

Sang Takht 1 0 0 0 2 12 

Sherzad 4 0 0 0 2 60 

Total 6 0 0 1 6 600 
 

Figure 12: Average Number of Households Moving out of Village 

 
Information concerning in- and out-migration is combined to produce estimates of net migration 
for each village. Overall, Adraskan, Balkh, Gulran, Khost Wa Firing, Sang Takht, and Sherzad 
appear to have minimal levels of net migration, whereas Chisht-e Sharif and Hisarak had 
significant levels of positive net migration in the past year, whereas Daulina and Farsi had 
relatively significant levels of negative net migration, however. As is shown in Figure 13 below, 
the mean levels (depicted by solid bars) of net migration for Farsi and Hisarak are skewed by 
outlying values. In both districts, the median level of net migration was of the order of 1 
household per village.   

Figure 13: Net Migration, by District  

 
Information was collected from male focus group respondents on the main language spoken in 
the village. In six of the ten districts ð Adraskan (Herat), Chisht-e Sharif (Herat), Daulina (Ghor), 
Farsi (Herat), Khost Wa Firing (Baghlan), and Sang Takht (Daykundi) ð Dari is the main 
language spoken in all or almost all of the villages. In Hisarak and Sherzad districts of the 
Nangarhar, all of the villages reported that Pashto is the main language spoken. Gulran district in 
Herat and Balkh district in Balkh showed significant levels of linguistic fragmentation. Gulran, 
for instance, is split between 67 percent of predominantly Dari-speaking villages and 29 percent 
of predominantly Pashto-speaking villages, while Balkh is divided between 29 percent of villages 
in which Dari is predominantly spoken and 69 percent of villages in which Pashto is spoken. 
Balkh and Gulran also have a small number of villages where the predominant language is 
Turkmen, Baloch, or another language. Overall, 68 percent of the villages in the sample have 
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Dari as their predominant language, while 31 percent have Pashto. The column graph in the left 

of Figure 14 below depicts the languages spoken in each district, while the pie graph to the right 
shows the breakdown for the entire sample.  

Figure 14: Main Language Spoken in Village 
 

By District  Full Sample 

  
In a relatively large number of villages in the sample, another language is spoken. Unsurprisingly 
given the linguistic diversity of the two districts, cases of bilingual villages are most numerous in 
Balkh and Gulran. In Balkh, Dari is the most common second language spoken in a village, 
followed by Pashto and Uzbek. Gulran is evenly split between villages with Dari as a second 
language and villages with Pashto as a second language, although respondents also report cases 
where Uzbek, Turkmen, or another language is spoken. In addition, 11 villages in Chisht-e Sharif 
and 7 villages in Daulina report that Pashto is spoken, in addition to Dari, in the village, and 7 
villages in Sherzad report that Dari is spoken, in addition to Pashto, in the village.   

Figure 15: Other Languages Spoken in Villages, by District and Language 

 
All but a tiny proportion of villages in the sample report having at least one mosque. Across the 
whole sample, 47 percent of the villages have one mosque, 24 percent have two, 12 percent have 
three, 6 percent have four and 12 percent have five or more mosques. The column chart in the 
left of Figure 16 below indicates that there is relatively little variation between districts in the 
number of mosques per village, with the exceptions of Sang Takht, where only 14 percent of 
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villages have more than one mosque, and Sherzad, where 76 percent of villages have more than 
one mosque.  

Figure 16: Number of Mosques in Village 
 

By District  Full Sample 

  
Year-round vehicular access is critical to enabling access to services and markets. Within the 
sample of 500 villages, such access is far from universal, however, with only 36 percent of male 
focus group respondents asserting that their village is accessible to vehicles throughout the year. 
Given the wide geographic coverage of the sample, there is predictable variation between 
districts in vehicular access. Daulina, Farsi, and Sang Takht districts are particularly inaccessible, 
with 4 percent, 6 percent, and 0 percent of villages, respectively, reporting year-round vehicle 
access. The inaccessibility of these three districts has much to do with the high elevation of these 
districts. On the other hand, access for villages in Chisht-e Sharif and Sherzad was relatively high, 
with 71 percent and 84 percent of villages, respectively, reported year-round vehicular access. 
Sherzad is relatively low lying, which accounts for its accessibility, while many of the districts 
surveyed in Chisht-e Sharif straddle the Hari Rud river valley, along which roads are in relatively 
good condition and cleared with some regularity during winter. 

Figure 17: Percent of Villages with Year-Round Vehicular Access, by District 

 
Across the full sample, access is predictably poor during the height of winter in December and 
January, with 45 percent of villages in the sample losing vehicular access during the period. 
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Access is also limited in the surrounding fall, winter, and spring months and only in the summer 
months between June and October does the number of villages without vehicular access fall into 
single digits.  

Figure 18: Percent of Villages without Vehicular Access, by Month 

 
The district breakdown of vehicular access by month is provided in Figure 19 below. Daulina 
and Khost Wa Firing appear to the worst year-round access conditions, as even at the height of 
the summer, 10 percent of villages in Daulina and 6 percent of villages in Khost Wa Firing 
remain inaccessible. Meanwhile, although villages in Sang Takht appear to enjoy relatively good 
access during the summer months, winter conditions block access completely to the villages in 
the district during the winter. Villages in Daulina are also cut off during the winter months. 

Figure 19: Percent of Villages without Vehicular Access, by District and Month 
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In order to ascertain information on village price levels, male focus group participants were 
asked questions pertaining to the cost of food staples, fertilizers, heating materials and fuel, as 
well as the prices of livestock and the average daily wage for skilled and unskilled labor. The 
information collected indicates that the average price of 1 kilogram of domestic and imported 
wheat is relatively consistent across districts, with a median level of $0.26 for domestic wheat and 
$0.30 for imported wheat across the sample. The highest prices for wheat are reported in 
Daulina, with the median price for domestic wheat at $0.40 and for imported wheat at $0.44, 
while the lowest prices are reported in Balkh, with the median price for domestic wheat at $0.20 
and for imported wheat at $0.26. Only in Daulina district does there appear to be significant 
levels of variation between villages in the price of wheat, which can be seen by comparing the 
differences between the 1st and 3rd quartile prices in Table 9 below. The median price across the 
sample for a kilogram of domestic wheat flour is $0.30, with the price of imported wheat flour 
being a little higher at $0.34. Daulina is again the most expensive place to purchase either the 
domestic or imported products.  
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Table 9: Price of Wheat and Wheat Flour, by District 

District 

Wheat (1 kilogram) Wheat Flour (1 kilogram) 

Domestic
27

 Imported Domestic
28

 Imported 

1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 

Adraskan $0.24 $0.26 $0.28 $0.26 $0.30 $0.32 $0.26 $0.26 $0.30 $0.28 $0.31 $0.34 

Balkh $0.20 $0.20 $0.24 $0.24 $0.26 $0.29 $0.22 $0.26 $0.31 $0.30 $0.36 $0.40 

Chisht-e Sharif $0.24 $0.26 $0.30 $0.30 $0.32 $0.38 $0.28 $0.30 $0.40 $0.37 $0.40 $0.46 

Daulina $0.26 $0.40 $0.44 $0.33 $0.44 $0.44 $0.30 $0.40 $0.44 $0.36 $0.40 $0.44 

Farsi $0.26 $0.28 $0.30 $0.30 $0.32 $0.34 $0.26 $0.28 $0.31 $0.32 $0.36 $0.37 

Gulran $0.20 $0.20 $0.24 $0.22 $0.25 $0.30 $0.29 $0.30 $0.31 $0.30 $0.30 $0.32 

Hisarak $0.24 $0.26 $0.32 $0.28 $0.30 $0.37 $0.24 $0.27 $0.32 $0.28 $0.30 $0.38 

Khost Wa Firing $0.24 $0.26 $0.29 $0.28 $0.30 $0.32 $0.28 $0.30 $0.34 $0.35 $0.38 $0.40 

Sang Takht $0.28 $0.28 $0.30 $0.30 $0.34 $0.40 $0.28 $0.30 $0.30 $0.34 $0.38 $0.40 

Sherzad $0.22 $0.24 $0.26 $0.28 $0.30 $0.32 $0.26 $0.30 $0.32 $0.30 $0.32 $0.34 

Total $0.24 $0.26 $0.30 $0.28 $0.30 $0.34 $0.28 $0.30 $0.32 $0.30 $0.34 $0.40 

 
The variation between districts in the price of rice and tea are much more significant than that 
observed for wheat and wheat flour. The median price of domestic rice varies, for instance, from 
$0.40 in Hisarak to $1.00 in Gulran district of Heart, with the median price of imported rice 
ranging from $0.44 in Hisarak to $1.20 in Chisht-e Sharif.29 Across the whole sample, the median 
price of domestic rice is $0.50 and the median price of imported rice is $0.70. The price of tea, 
the Afghan beverage of choice, also varies appreciably. Respondents in Balkh reported a median 
price of $1.20 per kilogram of tea, whereas those in Adraskan contended they paid a median 
price of $4.00 per kilogram. Across the whole sample, the median price is $3.00 per kilogram. 

Table 10: Price of Rice and Tea, by District 

District 

Rice (1 kilogram) 
Tea (1 kilogram) 

Domestic Imported 

1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 

Adraskan $0.50 $0.80 $1.00 $0.50 $0.60 $1.00 $3.50 $4.00 $4.00 

Balkh $0.50 $0.60 $0.60 $1.00 $1.04 $1.10 $1.20 $1.20 $1.40 

Chisht-e Sharif $0.50 $0.60 $0.70 $0.80 $1.20 $1.20 $2.00 $2.00 $2.40 

Daulina $0.50 $0.50 $0.70 $0.56 $0.90 $1.00 $2.40 $2.60 $3.00 

Farsi $0.50 $0.50 $0.60 $0.65 $1.00 $1.00 $2.80 $3.20 $4.00 

Gulran $0.60 $1.00 $1.00 $0.50 $0.50 $1.20 $3.00 $3.60 $3.60 

Hisarak $0.38 $0.40 $0.42 $0.40 $0.44 $0.48 $3.00 $3.00 $4.00 

Khost Wa Firing $0.50 $0.56 $0.60 $0.60 $0.64 $0.80 $2.00 $2.40 $3.00 

Sang Takht $0.44 $0.70 $0.75 $0.44 $0.50 $0.56 $2.63 $2.80 $3.00 

Sherzad $0.40 $0.41 $0.42 $0.42 $0.46 $1.20 $3.00 $3.20 $3.60 

Total $0.44 $0.50 $0.60 $0.50 $0.70 $1.00 $2.40 $3.00 $3.60 

 
Across the full sample, respondents reported paying a median price of $1.20 for a kilogram of 
gas, $1.00 for a liter of kerosene, $0.90 for a liter of diesel fuel, and $1.20 for a liter of petrol. 
Variation within and between districts appears to be not particularly significant, although 
respondents in Balkh did report paying significantly less for kerosene, diesel, and petrol than 

                                                 

 

 

 
27 Prices refer to those reported after the harvest 
28 Prices refer to those reported after the harvest 
29 In Adraskan and Sang Takht the reported average price of imported rice is slightly lower than the price of 

domestic rice, but the difference is not statistically significant. 
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counterparts in other districts. This is presumably accountable to the proximity of the district to 
the population and transportation center of Mazar-e Sharif.   

Table 11: Price of Fuel, by District 

 
Gas (1 kilogram) Kerosene (1 liter) Diesel (1 liter) Petrol (1 liter) 

1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 

Adraskan $1.00 $1.00 $1.00 $0.90 $0.90 $1.00 $0.70 $0.80 $0.90 $1.10 $1.10 $1.20 

Balkh $1.20 $1.30 $1.40 $0.66 $0.66 $0.70 $0.64 $0.64 $0.68 $0.90 $0.92 $1.00 

Chisht-e Sharif $1.00 $1.20 $1.20 $0.90 $1.00 $1.00 $0.80 $0.80 $0.90 $1.10 $1.20 $1.20 

Daulina $1.20 $1.20 $1.20 $0.82 $1.00 $1.10 $0.80 $1.10 $1.10 $1.20 $1.20 $1.20 

Farsi $1.00 $1.10 $1.20 $1.00 $1.00 $1.10 $0.85 $1.00 $1.20 $1.00 $1.00 $1.20 

Gulran $1.00 $1.10 $1.20 $0.90 $1.00 $1.10 $0.70 $0.70 $0.80 $0.96 $1.10 $1.10 

Hisarak $1.40 $1.60 $1.60 $1.00 $1.00 $1.40 $0.90 $1.00 $1.20 $1.20 $1.20 $1.40 

Khost Wa Firing $1.40 $1.40 $1.60 $1.00 $1.00 $1.20 $1.00 $1.00 $1.20 $1.20 $1.20 $1.40 

Sang Takht $1.40 $1.40 $1.60 $0.97 $1.00 $1.00 $0.93 $1.00 $1.00 $1.20 $1.20 $1.40 

Sherzad $1.20 $1.38 $1.40 $0.80 $0.90 $1.00 $0.80 $0.90 $1.00 $1.13 $1.20 $1.20 

Total $1.16 $1.20 $1.40 $0.90 $1.00 $1.00 $0.74 $0.90 $1.00 $1.00 $1.20 $1.20 

 
Information collected on the price of fertilizers indicates that ammonium phosphate is more 
expensive than urea, be it local or imported. The median prices of 50 kilograms ammonium 
phosphate, local urea and imported urea are $24.00, $16.00, and $16.00 respectively. Median 
prices of 50 kilograms of ammonium phosphate vary from $15.40 in Gulran to $30.00 in Sang 
Takht; from $12.00 in Adraskan, Gulran, and Sherzad to $20.00 in Daulina in terms of domestic 
urea, and from $12.00 in Balkh to $20.00 in Daulina in terms of imported urea.  

 Table 12: Price of Fertilizer, by District  

 

Ammonium Phosphate  
(50 kilogram) 

Imported Urea  
(50 kilogram) 

Domestic Urea  
(50 kilogram) 

1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 

Adraskan $20.00 $22.00 $24.00 $13.00 $14.00 $16.00 $12.00 $12.00 $15.00 

Balkh $12.10 $22.20 $24.00 $11.60 $12.00 $12.60 $12.20 $12.40 $13.00 

Chisht-e Sharif $20.00 $24.00 $24.00 $15.00 $16.00 $16.00 $15.25 $16.00 $16.00 

Daulina $20.00 $24.00 $30.00 $18.00 $20.00 $24.00 $18.00 $20.00 $30.50 

Farsi $14.00 $17.00 $20.00 $12.00 $16.00 $18.00 $10.50 $14.00 $17.50 

Gulran $13.00 $15.40 $18.00 $12.00 $13.70 $14.00 $12.00 $12.00 $13.75 

Hisarak $24.00 $26.50 $32.00 $16.00 $16.00 $20.00 $16.00 $20.00 $20.50 

Khost Wa Firing $16.00 $20.00 $24.50 $15.00 $16.00 $16.20 $15.00 $16.00 $17.00 

Sang Takht $24.00 $30.00 $32.00 $16.00 $16.00 $17.00 $16.00 $16.00 $17.00 

Sherzad $24.00 $24.00 $26.00 $12.00 $13.00 $16.75 $12.00 $12.00 $12.00 

Total $18.00 $24.00 $26.00 $13.00 $16.00 $17.00 $12.50 $16.00 $17.90 

 
Persons wishing to purchase a sheep in one of the 10 sample districts would pay a median price 
of $60, with the most expensive prices being paid in Hisarak ($89) and the cheapest prices being 
paid in Daulina ($40). Goats are slightly cheaper, with a median price of $44. Prices are most 
expensive in Farsi, Hisarak, and Sherzad ($60) and cheapest in Daulina ($36). The median price 
paid for a day of labor, either unskilled or farm labor, is $3.00 across the full sample. Unskilled 
labor is cheapest in Gulran ($2.40) and most expensive in Khost Wa Firing ($4.00). Farm labor is 
cheapest in Farsi ($2.80) and most expensive in Hisarak ($5.00). 

  



 

 

 
27 

Table 13: Price of Farm Animals and Labor, by District  

 
Sheep (1 year-old, male) Goat (1 year-old, male) Labor (1 day) Farm Labor (1 day) 

1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 1
st

 Q. Med. 3
rd

 Q. 

Adraskan $40 $44 $60 $40 $46 $50 $3.00 $3.00 $3.40 $3.00 $4.00 $4.00 

Balkh $60 $60 $80 $37 $40 $50 $3.00 $3.00 $3.70 $3.60 $4.00 $5.00 

Chisht-e Sharif $50 $60 $80 $40 $50 $50 $2.00 $2.40 $3.00 $2.00 $3.00 $3.00 

Daulina $37 $40 $50 $26 $36 $40 $2.40 $3.00 $3.00 $2.40 $3.00 $3.00 

Farsi $58 $60 $80 $50 $60 $86 $2.60 $3.00 $4.00 $2.40 $2.80 $4.80 

Gulran $60 $60 $80 $40 $40 $49 $2.00 $2.40 $3.00 $2.00 $3.00 $3.00 

Hisarak $80 $89 $90 $50 $60 $70 $3.00 $3.00 $4.00 $3.00 $5.00 $6.00 

Khost Wa Firing $64 $70 $76 $40 $40 $50 $3.60 $4.00 $4.00 $3.60 $4.00 $4.00 

Sang Takht $40 $40 $40 $24 $30 $30 $2.40 $3.00 $3.35 $3.00 $3.10 $4.00 

Sherzad $70 $80 $80 $50 $60 $70 $3.00 $3.00 $3.15 $4.00 $4.00 $5.00 

Total $40 $60 $70 $36 $44 $50 $2.70 $3.00 $3.30 $3.00 $3.00 $4.00 

Respondent Characteristics 

The median age for male head-of-household respondents across the sample is 40, with limited 
variation in the median age between districts. While Table 14 below presents summary statistics 
for the age of male household respondents, Figure 20 presents a graphical representation of the 
distribution of ages across the sample. Of the 10 districts, the sample of male household 
respondents in Daulina district in Ghor is distinguished by the relatively high proportion of 
interviewees in their 30s and 40s and the relatively low proportion of interviewees in their 20s. 
Among the other districts, the variation in the distribution of the ages of respondents appears to 
be relatively minimal. 

Table 14: Age of Male Household Respondents 

District Obs. Avg. Min. 1
st

 Q Med. 3
rd

 Q Max. 

Adraskan 486 43 16 30 40 54 94 

Balkh 479 43 10 32 43 54 88 

Chisht-e Sharif 494 43 10 30 41 53 90 

Daulina 495 41 16 36 40 46 71 

Farsi 490 43 11 35 43 50 79 

Gulran 494 44 10 34 42 51 96 

Hisarak 480 41 14 33 40 50 85 

Khost Wa Firing 493 43 16 32 40 52 97 

Sang Takht 490 42 14 30 40 50 90 

Sherzad 482 42 19 35 40 48 85 

Total 4,883 43 10 33 40 50 97 
 

Figure 20: Distribution of Ages of Male Household Resp. 

 
 

The median age of participants in the female focus group is 37, three years younger than that of 
participants in the male household interviews. There is wider distribution between districts in the 
ages of participants, however, with median ages ranging from 32 years in Farsi to 40 years in 
Balkh, Hisarak, and Sherzad. The main outlier in the between-district distribution of respondent 
ages appears in Sherzad, which has a larger number of respondents in their 30s and 40s than 
other districts. 
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Table 15: Age of Female Focus Group Respondents 

District Obs. Avg. Min. 1
st

 Q Med. 3
rd

 Q Max. 

Adraskan 353 35 16 25 32 43 85 

Balkh 301 39 17 30 40 48 80 

Chisht-e Sharif 392 37 16 26 36 45 80 

Daulina 337 37 18 28 37 45 94 

Farsi 293 35 16 25 32 43 70 

Gulran 352 37 18 26 38 45 70 

Hisarak 313 39 17 30 40 49 73 

Khost Wa Firing 338 40 16 29 39 49 88 

Sang Takht 338 37 16 28 35 45 95 

Sherzad 326 41 17 35 40 48 95 

Total 3,349 38 16 28 37 45 95 
 

Figure 21: Distribution of Ages of Female Respondents 

 
 

The median age for male focus group respondents is 45, five years older than that of participants 
in the male household interviews.30 Variation in the median age of respondents is relatively 
significant, varying from 41 years in Daulina to 50 years in Balkh and Hisarak. The distribution 
of ages of respondents appears to be relatively uniform across districts, however, though with 
Daulina and Farsi showing a slightly higher proportion of respondents in their 30s and 40s than 
other districts. 

Table 16: Age of Male Focus Group Respondents 

District Obs. Avg. Min. 1
st

 Q Med. 3
rd

 Q Max. 

Adraskan 418 46 19 35 45 55 90 

Balkh 378 50 20 39 50 60 96 

Chisht-e Sharif 403 47 18 35 46 56 97 

Daulina 402 44 18 35 41 51 95 

Farsi 359 45 20 35 45 50 95 

Gulran 424 47 18 35 47 59 92 

Hisarak 366 49 20 40 50 60 98 

Khost Wa Firing 427 48 18 36.5 45 60 85 

Sang Takht 383 45 16 32 45 55 85 

Sherzad 407 48 20 38 46 57 85 

Total 3,967 47 16 36 45 56 98 
 

Figure 22: Distribution of Ages of Male Focus Group Resp. 

 
 

Both male household and male focus group interviewees were requested to provide information 
concerning their primary language. The results of these questions aligned closely with the 
observations made with respect to Figure 14 above. That is, respondents in Adraskan (Herat), 
Chisht-e Sharif (Herat), Daulina (Ghor), Farsi (Herat), Khost Wa Firing (Baghlan), and Sang 
Takht (Daykundi) are either all or almost all Dari-speaking and respondents in Hisarak and 
Sherzad districts in Nangarhar province are exclusively Pashto-speaking. Balkh and Gulran and 
linguistically diverse, with Balkh being split between 31 percent of Dari-speakers and 64 percent 
of Pashto-speakers and Gulran being split between 74 percent of Dari-speakers and 22 percent 
of Pashto-speakers. The sample of respondents in Balkh and Gulran also contain a small number 
of persons that speak Uzbek, Turkmen, or another language as their mother tongue.  

                                                 

 

 

 
30 Enumerators were instructed to seek participation in the male focus group from village council members, 

tribal elders, and other members of the village leadership structure. As many of the people holding these 

positions are relatively old, it is unsurprising that the average age of male focus group respondents is 

significantly higher than that of male household respondents.   
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Figure 23: Mother Tongue of Male Household Respondents 
 

By District  Full Sample 

  
The pattern of languages spoken by male focus group respondents is almost identical to the male 
household counterparts. Perhaps the only noticeably difference is that the proportion of male 
focus group respondents in Chisht-e Sharif that speak Pashto as their mother tongue (3 percent) 
is slightly smaller than the proportion of male household respondents that do so (4 percent). In 
addition, the proportion of male focus group respondents in Balkh that speak a mother tongue 
other than Dari or Pashto (3 percent) is less than the proportion of male household respondents 
that do so (5 percent).   

Figure 24: Mother Tongue of Male Focus Group Respondents 
 

By District  Full Sample 

  
Information on the mother-tongue of respondents was used to calculate the proportion of 
villages where at least some of the male household and male focus group respondents speak a 
different mother tongue. As shown in Figure 25 below, Balkh, Chisht-e Sharif, and Gulran all 
appear to have significant levels of within-village linguistic fragmentation. Interestingly, the 
sample of male household respondents in villages in Balkh district was much more linguistically 
fragmented than the sample of male focus group respondents, potentially indicating that village 
elites in Balkh do not always fully represent the linguistic or ethnic diversity of the village.   
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Figure 25: Within -Village Linguistic Fragmentation of Sample, by District and Respondent Type 

 
Questions were also asked of the ability of male household and focus group respondents to 
speak a language other than their mother tongue. Such capability was found to be especially 
common in Balkh district, with 78 percent of male household respondents and 82 percent of 
male focus group respondents claiming knowledge of a second language. Significant numbers of 
respondents in Farsi, Gulran, Hisarak, and Sherzad also claimed an ability to speak a second 
language. 

Figure 26: Percent of Respondents Claiming to Speak a Second Language, by District and Respondent Type 

 
In cases where male household respondents did speak a second language, Dari was by far the 
most commonly known language. Approximately 66 percent of male household respondents in 
Balkh claimed knowledge of Dari as a second language, whereas 24 percent of male household 
respondents in Gulran, 20 percent of respondents in Hisarak, and 15 percent of respondents in 
Sherzad did so. Appropriately enough, 20 percent of male household respondents in Farsi 
claimed knowledge of the Farsi language (of which Dari is a dialect), while 20 percent of male 
household respondents in Hisarak claimed knowledge of Urdu, and 15 percent of respondents in 
Balkh claimed knowledge of Pashto.  
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Figure 27: Percent of Male Household Respondents Speaking Second Language, by District and Language 

 
Male focus group respondents were found to speak similar second languages to their male 
household counterparts. 62 percent of respondents in Balkh claimed knowledge of Dari as a 
second language, with 17 percent claiming to speak Pashto as a second language. As with male 
household respondents, significant numbers of male focus group respondents in Gulran, 
Hisarak, and Sherzad claimed knowledge of Dari. A noticeable difference between the two 
samples, however, is observed in the very few male focus group respondents in Farsi and 
Hisarak that claimed to speak either Farsi or Urdu, respectively. As these languages would have 
been learned by respondents during time spent in Iran or Pakistan, the discrepancy between the 
proportions of male household and male focus group respondents that speak these languages 
could possibly demonstrate a difference in time spent abroad between the two samples.  

Figure 28: Percent of Male Focus Group Respondents Speaking Second Language, by District and Language 

 
Across the full sample, 72 percent of male household respondents claim to have had no form of 
education in their life, with 12 percent of respondents claiming they had received at least some 
primary school education, and 9 percent of respondents claiming some education at a Madrassa 
or religious school. As depicted in Figure 29 below, the differences between districts are stark. 
Respondents in Khost Wa Firing are the best educated, with over 50 percent of respondents 
having gained some form of education and 12 percent having been educated to the high school 
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level. Respondents in Adraskan, on the other hand, were the least educated, with only 11 percent 
having gained a form of education. 

Figure 29: Educational Attainment of Male Household Respondents 
 

By District  Full Sample 

  
Unsurprisingly, the educational attainment of female respondents was extremely minimal, with 
only 5 percent claiming some form of education. Female respondents in Gulran were the best 
educated, followed by Sang Takht and Chisht-e Sharif.    

Figure 30: Educational Attainment of Female Respondents 
 

By District  Full Sample 

  
Of the three groups of respondents, the male focus group was the best educated, with 42 percent 
of respondents claiming to have some form of education. Religious education was the most 
popular form of education, with 16 percent of respondents, followed by primary education, with 
14 percent of respondents. Male focus group respondents in Farsi had the highest level of 
exposure to education, followed by Sang Takht, and Chisht-e Sharif. Khost Wa Firing, however, 
had the highest level of exposure to non-religious forms of education. Hisarak had the lowest 
level of exposure to education, followed by Adraskan.  
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Figure 31: Educational Attainment of Male Focus Group Respondents 
 

By District  Full Sample 

  
The efficacy of respondentõs education was tested by enumerators through the application of a 
òliteracy testó, whereby respondents were asked to read a simple phrase in the local language. 
Male elites were the most likely to read the phrase correctly, with 37% of respondents, followed 
by 28% of male head of household respondents, and 5% of women. There exists substantial 
variation between districts, with 45 percent of male household respondents in Sang Takht 
performing the test correctly, compared to 13 percent of male household respondents in 
Adraskan. Male focus group respondents in Sang Takht also scored highest, while male focus 
group respondents in Hisarak recorded the lowest result. Among female respondents, Gulran 
had the highest score, with 17 percent of respondents passing the test, while no women in 
Hisarak or Sherzad passed.   

Figure 32: Ability of Participants to Read Simple Phrase, by District and Respondent Type 

 
In addition to testing literacy, enumerators also tested respondents ability to perform a basic 
calculation (five times six, in the case of male household and female respondents). Overall, 42 
percent of male household respondents, 10 percent of female respondents, and 44 percent of 
male focus group respondents were able to complete the calculation successfully. As with the 
literacy test, substantial variation was present between districts. Male household respondents in 
Gulran scored highest, with 58 percent of them completing the calculation correctly, while those 
in Adraskan scored lowest, with just 26 percent of respondents getting it right. Male focus group 
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respondents in Gulran also scored highest, at 66 percent, with those in Hisarak scoring lowest, at 
18 percent. Among female respondents, respondents in Chisht-e Sharif (21 percent) did best and 
those in Hisarak (0 percent) did worst.   

Figure 33: Ability of Participants to Perform a Simple Calculation, by District and Respondent Type 

 
The number of male household respondents who claimed to have made a pilgrimage to Mecca 
was relatively low, at 7 percent. Variation between districts was high, however, with 24 percent 
of respondents in Sherzad claiming to have made the pilgrimage, followed by Farsi at 14 percent 
and Daulina at 11 percent. Only 1 percent of respondents in Sang Takht and just a single 
respondent in Adraskan had completed the Haj. 

Figure 34: Percent of Male Household Respondents that have made Pilgrimage to Mecca, by District 

 
As noted in Section  IV.2 above, the purpose of the male focus group was to bring together 

senior members of the village leadership. As will be detailed further in Section  0 below, a key 
institution in local governance in Afghanistan is the shura or jirga, which functions as a form of 

customary village council. Figure 35 presents a graphical representation of the tenure of male 
focus group members on the village shura or jirga. Across the full sample, 20 percent of male 
focus group respondents were not a member of any form of village or pan-village shura or jirga. 
The number of such respondents was particularly high in Sang Takht district, where 66 percent 
of male focus group respondents were not part of the council. Chisht-e Sharif and Gulran also 
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reported high numbers of respondents not affiliated with the council, at 40 percent and 34 
percent respectively. Just 17 percent of male focus group participants had been members of a 
shura or jirga for 10 years or more, indicating that such councils appear to have relatively high 
turnover. Male focus groups conducted in Hisarak, Khost Wa Firing, and Sherzad were generally 
the most experienced, with 77 percent, 62 percent, and 61 percent of respondents respectively 
having served on the council for 5 or more years.  

Figure 35: Council Membership of Male Focus Group Members 
 

By District  Full Sample 

  
Approximately two-thirds of male household respondents inhabit a single-family house, with a 
further 30 percent inhabiting a shared house. Between district variation was relatively minimal, 
although a significantly higher number of respondents in Adraskan (16 percent) are housed in 
tents rather than fixed dwellings. A greater number of respondents in Balkh (82 percent) inhabit 
single-family dwellings as compared to counterparts in other sample districts. 

Figure 36: Physical Description of Dwelling of Male Household Respondents 
 

By District  Full Sample 

  
Female respondents were less likely than male household respondents to inhabit a single-family 
dwelling, with just 56 percent of female respondents claiming to inhabit such a dwelling and 39 
percent of respondents sharing a dwelling with other households. Variation between districts was 
relatively limited, although higher-than-average proportions of respondents inhabiting tents or 
temporary structures was observed in Adraskan and Chisht-e Sharif. 
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Figure 37: Physical Description of Dwelling of Female Respondents 
 

By District  Full Sample 

  
Figure 38 below plots the mean and median number of rooms per dwelling for each of the 10 
districts, based on information collected from male household and female respondents. 
Dwellings of male households are smallest in Adraskan and Sang Takht, with a median of only 
two rooms per dwelling, and largest in Balkh and Sherzad, with a median of five rooms per 
dwelling. Dwellings of female respondents are smallest in Chisht-e Sharif, Farsi, and Sang Takht, 
with a median of two rooms per dwelling, and largest in Sherzad, with a median of five rooms 
per dwelling. 

Figure 38: Number of Rooms in Dwelling, by District and Respondent Type 
  

Male Household Female 

  
Information collected from male household respondents provides a breakdown of the 
demographic structure of households. Across the full sample, 46 percent of household members 
are under 15, 26 percent are males aged between 15 and 60, 24 percent are females aged between 
15 and 60, and 4 percent are over the age of 50. The demographic structure of households is 
relatively constant across districts, although the gender balance of adult household members is 
especially skewed in Daulina and Farsi, where women outnumber men by seven and four 
percentage points respectively. The proportion of under-15s in the household is also relatively 
low in Farsi, at 39 percent.  
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Figure 39: Household Demographics 
 

By District  Full Sample 

  
The median size of households is largest in Hisarak and Sherzad, at 12 members. Households are 
smallest in Adraskan, Chisht-e Sharif, Daulina, and Farsi, which have median levels of 7 
members. Figure 40 displays column charts displaying the median size and composition of 
households in the 10 districts. 

Figure 40: Median Household Size and Composition, by District 

 
Approximately 95 percent of female respondents are married. Female respondents in Hisarak 
had the lowest rate of marriage, at 86 percent, while almost all female respondents in Farsi are 
married. 

23% 26% 24% 20% 26%
25% 24% 25% 24% 25%

23%
26%

23% 27%

30%
25% 26% 26% 24% 27%

50%
44%

50% 47%
39%

47% 46% 46% 49% 46%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Adr. Bal. CeS Dau. Far. Gul. His. KWF S.T. She.

46%

26%

24%

4%

Under 15s

Adult Males

Adult Females

Over 60s

2 2
1 1

2 2
3

2 2
3

1
2

2 2

2 2

3

2 2

3
4

4

4 4
3

4

6

4 4

6

0

1

2

3

4

5

6

7

8

9

10

11

12

Adraskan Balkh Chisht-e 
Sharif

Daulina Farsi Gulran Hisarak Khost Wa 
Firing

Sang Takht Sherzad

Under 15s

Adult Males

Adult Females



 

 

 
38 

Figure 41: Percent of Female Respondents Currently Married  

 
Across the full sample, female respondents have a median of 6 children, 3 of which are between 
5 and 15 years of age. Female respondents in Sherzad have the highest number of children at 7, 
while female respondents in Adraskan, Chisht-e Sharif, Daulina, Farsi, Gulran, and Khost Wa 
Firing have the lowest, at 5.  

Figure 42: Number of Children, by District and Demographic 
  

All Children School-Age Children (5 ð 15) 

  
The median number of children aged between 5 and 15 is relatively constant across the districts, 
with female respondents in Balkh, Daulina, Farsi, Gulran, and Khost Wa Firing having a median 
of 2 school-age children, female respondents in Adraskan, Chisht-e Sharif, Hisarak, and Sang 
Takht having 3, and female respondents in Sherzad having 4. 
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Table 17: Number of Children of Female Respondents 

District Obs. Mean Median 
Std. 
Dev. 

Min. Max. 

Adraskan 341 5.0 5 2.7 0 12 

Balkh 273 5.5 6 2.6 0 12 

Chisht-e Sharif 365 5.0 5 2.5 0 12 

Daulina 326 5.7 6 2.5 1 13 

Farsi 284 5.0 5 2.6 0 11 

Gulran 325 4.8 5 2.7 0 12 

Hisarak 264 6.8 7 2.7 1 12 

Khost Wa Firing 308 5.2 5 2.5 1 12 

Sang Takht 308 5.4 5 2.8 0 14 

Sherzad 326 7.6 8 2.9 0 13 

Total 3,120 5.6 5 2.8 0 14 
 

Table 18: Number of Children Aged Above 5 and Under 15 

District Obs. Mean Median 
Std. 
Dev. 

Min. Max. 

Adraskan 273 2.7 3 1.5 0 8 

Balkh 210 2.2 2 1.2 0 6 

Chisht-e Sharif 274 2.7 3 1.3 0 7 

Daulina 310 2.8 2 1.5 0 9 

Farsi 200 2.5 2 1.3 0 9 

Gulran 269 2.2 2 1.6 0 10 

Hisarak 232 3.3 3 1.5 1 9 

Khost Wa Firing 232 2.3 2 1.4 0 8 

Sang Takht 281 2.6 3 1.5 0 8 

Sherzad 323 3.7 4 1.6 0 9 

Total 2,604 2.7 3 1.5 0 10 
 

 
Across the full sample, 40 percent of the children of female respondents are aged between 5 and 
15. Sherzad has the highest proportion of children (48 percent) in this age bracket, while Balkh 
has the lowest proportion (31 percent). 

Figure 43: Percentage of Children between Ages of 5 and 15, by District 

 
At the end of each questionnaire, male household and female respondents were asked how 
happy they were: very happy, happy, neither happy nor sad, unhappy, or very unhappy. In 
response, 16 percent of male household respondents reported they were very happy, 53 percent 
that they were happy, 27 percent that they were neither happy nor sad, 4 percent that they were 
unhappy, and less than 1 percent that they were very unhappy. Male household respondents in 
Balkh, Daulina and Khost Wa Firing districts were generally the happiest, while those in 
Adraskan, Gulran, and Sang Takht were the least happy.  
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Figure 44: Happiness of Male Household Respondents 
 

By District  Full Sample 

  
Female respondents, in general, appeared to be less happy than their male household 
counterparts. While a higher proportion of female (17 percent) than male households 
respondents reported that they were very happy, the number of female respondents who 
reported they were very unhappy was equally high, also at 17 percent. 38 percent of female 
respondents reported that they were simply happy, 25 percent reported they were neither happy 
nor sad, and 4 percent reported they were simply unhappy. Female respondents in Adraskan, 
Gulran, and Khost Wa Firing appeared to be among the happiest of respondents in the 10 
districts, with women in Farsi district reporting a state of extreme unhappiness with the greatest 
frequency. A high proportion of women in Chisht-e Sharif also reported they were very 
unhappy, although Chisht-e Sharif also recorded the highest proportion of any district where 
female respondents reported they were either very happy or happy.  

Figure 45: Happiness of Female Respondents 
 

By District  Full Sample 
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V.2. Economy 

The following section provides an overview of the economic characteristics of the sample and is 
divided into the following ten sections: (1) Production; (2) Agriculture; (3) Agricultural Markets; 
(4) Consumption; (5) Household Assets; (6) Female-Owned Assets; (7) Economic Shocks; (8) 
Debt and Borrowing; (9) Perceptions of Economic Situation; and (10) Future Plans. Short 
summaries of each section are provided below, with more detailed descriptions and a full set of 
graphs of aggregate statistics and district-level variation in the separate sections.  

Production: Across the sample, agriculture is the predominant means of generating income. 49 
percent of male household respondents and 48 percent of male focus group respondents 
consider farming to be their main income, with an additional 14 percent and 9 percent of male 
household and male focus group respondents occupied primarily by sharecropping. 83 percent 
of female respondents claim to have no occupation, although there is significant variation 
between districts, with 61 percent of women in Adraskan and 33 percent of women in Daulina 
occupied by carpet weaving. Agricultural activities serve as the primary income source for 62 
percent of villages, with Daulina, Khost Wa Firing, and Sang Takht being the most concentrated 
in agriculture, and Adraskan and Sherzad the least. Animal husbandry is the largest source of 
secondary income for villages, while sources of tertiary income are diversified across the sample. 
Overall, 97 percent of villages report a source of secondary income and 73 percent of villages a 
source of tertiary income. Sources of income reported by male household respondents mirror 
the answers of male focus groups. Over three-quarters of households in Balkh, Daulina, Gulran, 
and Sang Takht report receiving income from agriculture, while just 17 percent of households in 
Sherzad do so. 23 percent of households in Hisarak and 59 percent of households in Sherzad 
report receiving income from activities related to poppy cultivation. Median incomes in Sherzad 
are the highest in the sample, followed by Hisarak, while Adraskan has the lowest median 
income levels. Income inequality appears to be highest in Balkh and Hisarak districts and lowest 
in Adraskan. Of the female respondents interviewed for the sample, 63 percent reported no 
involvement in income-generating activities. Female economic participation was especially low in 
Farsi and Khost Wa Firing, but was high in Sang Takht and Sherzad. Women in Sang Takht 
work especially long hours, but are mainly involved in activities which produce income in-kind. 
Overall, female control over income earned through their activities was limited, with less than a 
quarter reporting they had full autonomy over their income. Financial autonomy was highest in 
Sang Takht and Gulran districts, while in Adraskan and Farsi, over half of women earning 
income stated control of their earnings rested completely with their husband or other family 
members.  

Agriculture: Wheat is the predominant crop grown across all districts except Sherzad, where 
respondents reported significant levels of poppy cultivation. In Balkh, a significant minority of 
villages reported that corn or cotton was the major crop under cultivation, with corn and poppy 
being cultivated by a significant minority of villages in Hisarak. Overall, 76 percent of 
respondents report having access to agricultural land, either as farmers, owners, or 
sharecroppers, with respondents in Daulina reporting the highest level of access to agricultural 
land (95 percent) and respondents in Adraskan reporting the lowest (38 percent). Farmers in 
Gulran own the most land, some 6.6 hectares on average, while those in Adraskan own the least, 
just 0.9 hectares. Farmers in Daulina are the most diversified in terms of summer cropage, with 
90 percent of farmers in the district cultivating three or more crops during the summer season, 
while farmers in Gulran are the least diversified, with 70 percent growing just one crop. Only 39 
percent of farmers across the sample reported cultivating crops during the most recent sample. 
Very few farmers in the snow-affected districts of Daulina, Khost Wa Firing, or Sang Takht 
cultivate during winter, while winter cultivation is relatively common in the warmer districts of 
Balkh, Gulran, Hisarak, and Sherzad. The proportion of farmers forced to leave a portion of 
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their land fallow was highest in Adraskan, Hisarak, and Sang Takht, with the most commonly 
cited reason for doing so being a lack of water for irrigating crops. The sale of crops was 
relatively rare across the sample, with only 15 percent of farmers doing so. In Sherzad, however, 
some 77 percent of farmers sell crops, commonly poppy, tomatoes, other fruit or vegetables, or 
corn. The median revenues earned by farmers for selling crops varied from $100 in Farsi to $520 
in Sherzad. Inequality in farming earnings appears to be significant both within and between 
districts. Farmers earning at the 25th percentile in Sherzad, for instance, make considerably 
greater revenues ($340) than farmers earning at the 75th percentile in Chisht-e Sharif ($240), 
Daulina ($200), Farsi ($140), Khost Wa Firing ($300), and Sang Takht ($300). Inequality within 
districts is greatest in Gulran, Hisarak, and Sherzad, and lowest in Farsi. Agricultural producers 
across the sample more commonly sell crops at a market than to individual buyers and most 
respondents selling produce to individual buyers report that they were not compelled to sell 
produce to a particular individual. Indeed, in half of cases where producers could not choose 
who to sell their produce to, this was only due to a lack of other buyers in the village, rather than 
due to compulsion or other reasons.  

Agricultural Markets: Primarily, farmers grow crops for home consumption, with only 15 
percent reporting they sold a portion of their crop following the most recent harvest. Sherzad 
was a notable exception, however, with two-thirds of farmers surveyed reporting that they had 
sold crops. Poppy was the predominant crop sold by farmers in Hisarak and Sherzad and 
accounted for 25 percent of marketed crops reported by farmers across the sample. In addition, 
appreciable quantities of wheat, corn, tomato, and other fruits and vegetables are sold by farmers 
in Sherzad, Hisarak, Adraskan, Balkh, and Chisht-e Sharif. Unsurprisingly, farmers in the two 
districts in which poppy is cultivated in significant quantities, Hisarak and Sherzad, reported the 
highest average incomes, although such averages appeared to be skewed by extremely high 
returns accruing to a small number of producers. In addition to Hisarak and Sherzad, agricultural 
producers in Adraskan, Balkh, and Gulran also reported relatively high median returns, with 
farmers in Chisht-e Sharif, Daulina, and Farsi reporting the lowest median earnings. Nearly seven 
out of ten buyers reported that their produce was sold at a market, rather than to a middleman, 
although producers in Hisarak were somewhat of an outlier, with two-thirds selling to 
middlemen. The location of markets varied from district-to-district, although when produce was 
sold to a middleman, the middlemen usually either originated from the same village or from the 
district centers. In Balkh and Chisht-e Sharif, middlemen were most commonly shopkeepers, 
while in Hisarak and Sherzad, they were more commonly traders or smugglers. The proportion 
of farmers who reported they did not have a choice as to who they sold their produce to was 
relatively low across the sample, although 47 percent of farmers in Daulina and 43 percent of 
farmers in Farsi reported a lack of choice. The most common reason for this was the lack of 
other buyers in the village, although a handful of respondents reported that they had be 
constrained by the terms of a loan repayment or had been compelled to sell to a particular 
individual.  

Consumption: Almost all households reported spending money on food during the past month, 
while six out of ten households reported expenditures on clothing and transport fees. Spending 
on vehicle fuel, phone charges, or taxes was much less common across the sample. The median 
household reported spending $60 a month on food. Food expenditures were, on average, highest 
in Hisarak, Sang Takht, and Sherzad, and lowest in Daulina. Spending on clothing and shoes was 
highest in Hisarak and Sherzad, with median expenditures of $14 and $16 respectively, but 
relatively minimal in Adraskan, Daulina, and Gulran. Spending on vehicle fuel was rare in all 
districts except in Daulina and Farsi, where median monthly expenditures of $4 and $6 were 
reported. Expenditures on transportation fees, which obviously substitute for vehicle fuel, were 
highest in Hisarak and Sherzad, both of which recorded median levels of $20. Sherzad was the 
only district where more than 50 percent of households reported spending money on phone 
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charges in the past month, although the median spending was only $3. More than 97 percent of 
households claimed to have spent money on medical treatment or medicine in the past year, with 
a median expenditure across the sample of $70. Levels of spending were highest in Hisarak and 
Sherzad, with median annual expenditures of $225 and $162 respectively, and lowest in Daulina 
and Farsi, where median annual expenditures were $26 and $30 respectively. Spending on 
education was relatively rare, covering just 10 percent of households. Sang Takht was the only 
district were more than 50 percent of households reported education spending, with an annual 
median expenditure of $10. Spending on house construction and repair was rare, but costly for 
the 30 percent of households that reported such expenditures. Farsi reported the highest 
incidence of spending on home improvements, but Chisht-e Sharif had the highest mean 
expenditures, at $239. Spending on vehicle maintenance and interest charges was rare, with just 5 
percent and 3 percent of households across the sample reporting such expenditures. Spending on 
social and religious obligations demonstrated significant variation both within and between 
districts. Although only 7 percent of households reported spending on weddings, for instance, 
those that did face such expenses bore a substantial price. In Hisarak, for instance, the mean 
expenditure on weddings was $501 annually, even though just 22 percent of households reported 
spending money on them. Charitable contributions were the most commonly observed form of 
social and religious obligation for which households reported expenditures, with 52 percent of 
households reporting them. Households in Sang Takht reported an average contribution of $100 
annually. Annualized and totaled, expenditures were found to be highest on average in Hisarak 
($3,131 / year), followed by Sherzad ($2,536 / year). Daulina had the lowest average level of 
expenditures ($740 / year), followed by Adraskan ($1,304).   

Household Assets: Ownership of vehicles was found to be relatively limited across the sample: 
24 percent of households own a motorbike, 9 percent owned a bike, 2 percent own a car, and 
less than 1 percent own a truck. Motorbike ownership is most common in Daulina (67 percent) 
and Farsi (68 percent), bicycles are most commonly owned in Balkh (52 percent), and cars and 
trucks are most numerous in Sherzad (9.0 and 1.2 percent, respectively). Among agricultural 
implements, a quarter of households across the sample claimed to own a plow, 23 percent own a 
wheelbarrow, and less than one percent own a tractor. Plows are most commonly owned in the 
districts of Farsi (58 percent), Khost Wa Firing (52 percent), and Daulina (49 percent), but are 
eschewed in Adraskan (8 percent), Balkh (5 percent), and Gulran (2 percent). Tractors, 
meanwhile, are most commonly found in Balkh (2.6 percent) and Gulran (2.4 percent). Basic 
household items, such as radios, chronometers, are owned in high numbers across the sample, 
with three-quarters of households possessing a radio (ranging from 93 percent in Hisarak to 51 
percent in Adraskan) and 84 percent a watch or clock (varying from 98 percent in Sherzad to 56 
percent in Adraskan). Other "big ticket" electrical items, such as generators, refrigerators, or 
televisions, are encountered very rarely. 17 percent of households reported ownership of a 
mobile phone, although ownership rates varied substantially, ranging from 59 percent in Sherzad 
to just 2 percent in Daulina, Gulran, and Sang Takht. 85 percent of respondents stated their 
household owned either livestock or poultry. Ownership rates are highest in Sherzad, where 98 
percent own an animal, and lowest in Chisht-e Sharif, where only two-thirds do. Of the different 
types of animals, cows are particularly popular in Sherzad (98 percent), but less so in Gulran (39 
percent). Khost Wa Firing has the highest incidence of horse ownership (36 percent) and 
Adraskan the lowest (0 percent). Ownership rates of donkeys vary from 90 percent in Daulina 
and Gulran and 50 percent in Khost Wa Firing, goats from 93 percent in Daulina to 29 percent 
in Chisht-e Sharif, sheep from 90 percent in Farsi to 10 percent in Chisht-e Sharif, and poultry 
from 44 percent in Chisht-e Sharif to 99 percent in Sherzad.   

Female-Owned Assets: 30 percent of female respondents claimed to own land, varying from 4 
percent of respondents in Adraskan to 91 percent in Daulina. Land was most commonly 
acquired through dowry (52 percent), followed by inheritance (31 percent). Women very rarely 
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reported having full autonomy over the use of income generated by the land or the independent 
authority to sell the land. Women in Sang Takht reported the highest level of independent 
authority, with 29 percent of female respondents reporting they were free to use income from 
the land as they wished and 24 percent reporting they were free to sell the land without 
consulting their husband or other family members. Six out of every ten female respondents 
reported ownership of livestock or poultry, with a high of 91 percent in Sherzad and a low of 17 
percent in Adraskan. As with land, the animals were most commonly acquired through dowry 
(57 percent), with an additional 16 percent reporting that the animals had been inherited, and a 
further 16 percent reported they had been purchased by the respondent. The authority of the 
women to use income generated by the animals or to sell them was generally limited, but not to 
as great an extent as with land. Female authority in this respect was highest in Balkh, where 64 
percent reported decisions concerning the use of earnings could be made autonomously. A 
relatively small proportion of female respondents - 12 percent across the sample - reported 
owning jewelry. Rates of jewelry ownership are highest in Sherzad (39 percent) and lowest in 
Adraskan and Sang Takht (2 percent). Jewelry was overwhelmingly acquired through dowry (72 
percent), but again is rarely under the full ownership of women, with just 16 percent of jewelry-
owning respondents reporting they could make an autonomous decision to sell the jewelry.  

Economic Shocks: 22 percent of male household respondents reported that, in the past year, 
they always or usually faced difficulty in meeting the food needs of the household, while 45 
percent reported they rarely or never faced such difficulties. Respondents in Hisarak were the 
most likely to report they always or usually faced difficulties in meeting food needs of the 
household, while respondents in Daulina were the least likely. Of the different forms of 
economic shocks that households faced in the past year, food price inflation was the most 
common, affecting 86 percent of households across the sample, ranging from 72 percent in 
Adraskan to 97 percent of households in Chisht-e Sharif. Curiously, a relatively high proportion - 
42 percent - also reported that their household had been adversely affected by a fall in prices for 
agricultural produce, with 85 percent of households in Hisarak, 66 percent of households in 
Sherzad, and 49 percent of households in Daulina reporting the incidence of such. A fall in 
agricultural output was also a commonly reported problem, particularly in Hisarak (98 percent) 
and Balkh (86 percent), and affecting 73 percent of households overall. A deterioration in 
drinking water quantity or quality concerned 65 percent of respondents and was an especially 
acute problem in Hisarak (97 percent) and Sang Takht (89 percent), but much less so in Khost 
Wa Firing (25 percent). Relatively few households reported that a household member had lost 
employment (5 percent) or experienced a reduction in salary (6 percent), but 81 percent of 
respondents did report the household had been adversely affected by illness. All but three 
percent of households in Chisht-e Sharif reported that an illness of a family member had 
occurred in the past year, while the incidence of illness appeared to be lowest in Farsi, at 73 
percent. The incidence of conflict or problems arising from an influx of returning refugees were 
relatively rare problems, except in Farsi, where 27 percent of respondents reported incidents of 
insecurity or violence, and Chisht-e Sharif, where 14 percent affirmed that the household had 
been adversely affected by returning refugees. Cases of theft of the property of respondents were 
also rare, occuring with greatest frequency in Adraskan (21 percent) in the case of the loss of 
livestock and in Gulran (15 percent) in the case of other forms of property.  

Debt and Borrowing: Across the ten districts in the sample, 48 percent of male household 
respondents surveyed and 41 percent of female respondents surveyed reported that their 
household had taken a loan in the past year. The highest rates of borrowing were observed in 
Chisht-e Sharif, where 87 percent of male household respondents and 69 percent of female 
respondents reported that a member of the household had borrowed funds in the past 12 
months, with he lowest in Balkh, where 31 percent of male household respondents and 15 
percent of female respondents asserting the household had taken a loan. Loans were generally 
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taken to meet essential needs, with 45 percent of loans being taken to purchase food and a 
further 28 percent being taken to meet medical costs. The proportion of loans taken to meet 
food needs was highest in Sang Takht (65 percent) and lowest in Sherzad (25 percent), while 
loans taken to meet medical needs ranged from 41 percent in Hisarak to 17 percent in Khost Wa 
Firing. Just a quarter of loans were taken in-kind and all but three percent of loans are expected 
to be paid back in cash. The median value of loans, $400 across the full sample, varied from 
$1,000 in Hisarak to $200 in Daulina. More than half of loans have no specific repayment period 
associated with them. Of those that do, 26 percent must be repaid in less than 3 months, 32 
percent between 3 and 6 months, 35 percent between 7 and 12 months, and 7 percent in a 
period longer than 12 months. Respondents in Daulina borrowed much less, on average, than 
counterparts in other districts, and had the highest level of repayment, with 41 percent of 
respondents claiming to have repaid more than 80 percent of their loan. The proportion of 
respondents who claimed to have repaid more than 20 percent of their loan was lowest in 
Gulran, at just 14 percent of borrowing respondents. Borrowers in Hisarak, which had the 
highest average loans, seemed to be having particular difficulty in repaying their loans, with just 5 
percent of respondents claiming to have repaid more than 40 percent of their debt. The 
incidence of interest charges is reported very infrequently, with just 5 percent of borrowers 
reporting to pay interest. The highest proportion of borrowers reporting to pay interest was 
found in Sherzad (14 percent), followed by Sang Takht (13 percent), and Khost Wa Firing (12 
percent). Mean effective interest rates on all loans varied from 2.6 percent in Khost Wa Firing to 
0 percent in Daulina and Hisarak. When asked who they would borrow from should the need 
arise, more than half of male household respondents (51 percent) reported they would not or 
could not borrow money. This response was particularly common in Balkh (88 percent) and 
Sherzad (75 percent), but much less so in Chisht-e Sharif (18 percent) and Sang Takht (22 
percent). Among those who couldn't or wouldn't borrow, the lack of a local lender was the 
mostly commonly cited reason, accounting for 44 percent of responses overall, followed by 
cultural, religious, or personal objections (18 percent), the existence of an outstanding loan (16 
percent), and a lack of collateral (15 percent).  

Perceptions of Economic Situation: When asked about their household conditions relative to 
last year, an average of 20 percent of male head of household respondents suggested that their 
conditions improved, 14 percent said that they deteriorated. Respondents in Sherzad saw the 
greatest degree of improvement in their householdõs economic position, while male household 
respondents in Adraskan were the most likely to say the situation had worsened. Generally, 
women were more positive than men in their assessment of how living conditions in the village 
had changed during the past year: 37 percent of female respondents felt that they had improved 
and 18 percent perceived that they had deteriorated. Female respondents in Khost Wa Firing and 
Sherzad were the most likely to have a positive assessment of changes in the economic situation 
of the village, while women in Adraskan and Hisarak were the most likely to report that things 
were worse than last year. Male focus group respondents perceiving that the economic situation 
in their village deteriorated over the past year outnumbered those who saw an improvement by 
31 percent to 26 percent. The proportion of respondents seeing an improvement significantly 
outnumbered those perceiving a worsening in Sherzad, Farsi, and Hisarak, while those in Chisht-
e Sharif, Gulran, and Sang Takht were most likely to report a deterioration. Across the three 
groups of respondents, central and sub-national governments received relatively equal levels of 
credit regardless of whether a positive or negative change was observed. Male household 
respondents were, however, more likely to report than male focus group respondents to report 
that actions of the central government had been responsible for the change, while male focus 
group respondents were more likely than female respondents. Regardless of which group was 
being asked, the local leadership was much more likely to be credited for a positive change than 
blamed for a negative one, particularly among female respondents. Another interesting feature as 
that although less than a quarter of female respondents reported that changes were caused by 



 

 

 
46 

fate or divine will, approximately a half of male focus group respondents ascribed such changes 
to super-natural entities.  

Future Plans: Over a half of respondents indicate an intention to visit the provincial capital in 
the coming year, while over a third indicate an intent to make a pilgrimage to Mecca. The 
proportion of respondents who plan to trade produce, either within or beyond the village, is 
relatively small, however, at 9 percent and 11 percent respectively. A fifth of respondents 
indicated intent to purchase land for agricultural use and 13 percent considered they would 
purchase a form of agricultural machinery in the coming year. A relatively high proportion of 
respondents ð 43 percent ð indicated that they would take steps to improve their dwelling in the 
next 12 months, although only 11 percent thought that they would purchase land for a house. 
Intentions to engage in consumer goods purchases were observed with rarity across the sample, 
with just 16 percent of respondents reporting an intention to purchase a mobile phone, 7 percent 
a television, and 14 percent a car or motorcycle. 

Production 

The following section presents aggregate and district-level summaries of information collected 
from male household, male focus group, and female respondents concerning the structure and 
function of production activities. Male focus group, male household, and female respondents 
were all asked to report their primary occupation, male focus group respondents were asked to 
report the primary, secondary, and tertiary sources of income for villagers, and male household 
respondents were asked to report types, levels, and seasonality of primary, secondary, and tertiary 
income sources over the past 12 months. Female respondents, meanwhile, were asked whether 
or not they were engaged in income-generating activities and, if so, whether the earnings from 
the activity accrued to the household in cash or kind, how many hours on average they worked, 
and who in their family retained control over the earnings of their activities. Summary statistics 
concerning aggregate outcomes, as well as between- and within-district variation, are presented 
below.   

The work of male household respondents is concentrated in farming.31 Overall, 49 percent of 
respondents cite farmer as their occupation, with the number of farmers being especially high in 
Daulina, with 82 percent of respondents. Sharecropping is the next most popular occupation, 
covering 14 percent of male household respondents, and occupying some 27 percent of 
respondents in Gulran. Of the 10 districts, respondents in Adraskan are the least involved in 
agricultural activities, with only 31 percent of respondents claiming farming or sharecropping as 
their main activity. Laborers make up 9 percent of male household respondents and are 
comparatively numerous in Adraskan, with 28 percent of respondents in the district citing it as 
their main occupation. Professionals, such as school teachers, civil servants, policemen, and 
NGO workers, make up 5 percent of respondents, while 4 percent claim work as a form of 
village leader, such as malik, arbab, or shura leader, is their main occupation. Shopkeepers and 
traders make up 4 percent of respondents and craftsmen, such as carpenters, masons, and 
blacksmiths, make up a further 3 percent. Shepherds or persons engaged in animal husbandry 
comprise 3 percent of respondents. Other occupations account for 9 percent of the total.   

                                                 

 

 

 
31 A distinction is made in the survey between persons who farm their own land, which are referred to as 

ñfarmersò, and those who farm other peopleôs land, which are referred to as ñsharecroppersò. 
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Figure 46: Occupations of Male Heads-of-Household 
 

By District  Full Sample 

  
Only 17 percent of female respondents considered that they had a profession, with the rest 
working as housewives without a source of personal income. Of those female respondents who 
do possess an occupation, most work as carpet weavers, with 12 percent of the total female 
respondents holding such an occupation. The number of female carpet weavers is especially high 
in Adraskan, Daulina, and Chisht-e Sharif, where 61 percent, 33 percent, and 11 percent of 
female respondents, respectively, cite it as their main occupation. 

Figure 47: Occupations of Female Participants 
 

By District  Full Sample 

  
As with male household respondents, nearly half of male focus group respondents cite their 
primary occupation as farming. Farmers are relatively numerous in Sherzad and Daulina, where 
67 percent and 62 percent of male focus group respondents are farmers. On the other end of the 
spectrum, just 37 percent of respondents in Gulran and 38 percent of respondents in Adraskan 
are farmers. Compared to male household respondents, a smaller proportion of male focus 
group participants work as sharecroppers, comprising 9 percent of the total. Male focus group 
respondents working as sharecroppers are most common in Chisht-e Sharif, with some 22 
percent of respondents there so occupied. Interestingly, male focus group respondents in 
Adraskan are more involved than their male household counterparts in agricultural activities, 
with 43 percent working as farmers or sharecroppers, compared to 31 percent for male 
household respondents. 15 percent of male focus group respondents cited their primary income 
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as a form of village leader. Such male focus group participants were most commonly found in 
Daulina, where they comprised 26 percent of the total, and are least common in Sang Takht and 
Sherzad, where only 3 and 4 percent of respondents respectively claim their main occupation as a 
form of village leader. Professionals accounted for 7 percent of the total overall and were 
relatively numerous in Khost Wa Firing, with 18 percent. 5 percent of male focus group 
respondents work as shopkeepers or traders, with 13 percent of respondents in Farsi holding 
such an occupation. Among all male focus group respondents, 3 percent work as shepherds or 
otherwise draw income from animal production, with only 2 percent working as craftsmen. 
Occupations other than those listed above comprise the remaining 6 percent of male focus 
group respondents.    

Figure 48: Occupations of Male Focus Group Respondents 
 

By District  Full Sample 

  
Information on the primary, secondary, and tertiary sources of village income was sought from 
male focus group respondents. As could be anticipated based on the occupations of male 
household and focus group respondents, agriculture was overwhelming the primary source of 
income for villages in the sample, with 62 percent of male focus groups asserting that most of 
the village income came from such activities. Daulina and Khost Wa Firing had the highest 
proportion of villages for which agriculture was the primary income source, at 92 percent and 90 
percent respectively, while Adraskan and Sherzad had the lowest proportion, with 37 percent and 
14 percent of villages respectively reporting agriculture as the primary income source for the 
village. Following agriculture, activities related to the cultivation of poppy, an illicit crop in 
Afghanistan, accounted for the primary income source in 15 percent of villages in the sample. 
Villages reliant on poppy cultivation were heavily concentrated, however, in Hisarak and Sherzad 
districts, where 40 percent and 84 percent of villages respectively reported it as their primary 
income source. 12 percent of villages in Adraskan also listed poppy cultivation as the primary 
source of income for villagers, but in no other district did more than a single village list it as their 
primary income source. Income sources relating to animal husbandry predominated in 11 
percent of villages across the sample. Animal husbandry is particularly popular in Gulran, 
Adraskan, and Balkh, where 33 percent, 27 percent, and 26 percent of villages respectively listed 
it as their primary income source. In 6 percent of villages across the sample, remittances from 
family members working inside or outside Afghanistan serve as the primary source of income. 
The number of villages dependents upon remittances are particularly numerous in Farsi and 
Chisht-e Sharif districts, with 26 percent and 39 percent of villages listing it as their primary 
income source, but were a negligible source of income in other districts. Villages dependent 
upon agricultural labor for their primary source of income comprised 4 percent of the sample, 
with a handful of villages in Adraskan, Balkh, and Sang Takht reporting it as their primary source 
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of village income. Forms of non-agricultural labor were relatively minimal source of primary 
income for villages, accounting for only 1 percent of the full sample of villages, and only in 
Adraskan did more than one village in the district report it as their primary source of income.  

Figure 49: Primary Source of Village Income Reported by Male Focus Group 
 

By District  Full Sample 

  
50 percent of villages list their secondary source of income as animal husbandry. Animal 
husbandry was a popular source of secondary income in Daulina, Sang Takht, and Balkh 
districts, with 84 percent, 72 percent and 62 percent of villages respectively. Agriculture served as 
the source of secondary income in 27 percent of villages, with Sherzad having the largest 
proportion at 71 percent. Following agriculture, agricultural labor accounted for the secondary 
source of income in 6 percent of villages, followed by other forms of labor at 4 percent. Poppy 
cultivation served as a secondary source of income in 2 percent of villages, most of those villages 
are in Hisarak. Villages with remittances as their secondary income source accounted for 2 
percent of the overall total. 3 percent of villages in the sample lacked any form of secondary 
income source, many of which are in Chisht-e Sharif, where 18 percent of villages reported no 
secondary income source. On average, 34 percent of respondentõs income arose from second 
income sources, varying from 26 percent in Sang Takht to 40 percent in Khost wa Firing. The 
average income returned by the secondary source was $50 across the sample, ranging from $32 
in Adraskan to $66 in Sang Takht. 
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Figure 50: Secondary Source of Village Income Reported by Male Focus Group 
 

By District  Full Sample 

  
73 percent of villages reported a tertiary income source. Across the sample, tertiary income 
sources were more diversified than primary or secondary income sources, with the most 
numerous source of tertiary income ð animal husbandry ð accounting for only 22 percent of the 
sample. Agricultural labor was the next most common source of tertiary income, at 17 percent of 
the sample, followed by agriculture and non-agricultural forms of labor at 10 percent. 
Remittances, which were a frequently-cited source of tertiary income in Farsi district, served as 
the tertiary income source in 5 percent of villages across the sample. Poppy cultivation provided 
the tertiary source of income in 4 percent of villages and carpet weaving in 2 percent. Income 
sources of villages in Farsi appeared particularly well diversified, with all villages surveyed 
reporting a tertiary income source. On the other hand, only 33 percent of villages in Gulran and 
48 percent of villages in Chisht-e Sharif listed a tertiary income source. 

Figure 51: Tertiary  Source of Village Income Reported by Male Focus Group 
 

By District  Full Sample 

  
Consistent with the information provided by male focus group respondents on the sources of 
income for villagers, the major source of income for male household respondents came from 
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agriculture, with 47 percent of reported monthly income coming from this source.32 Agriculture 
was the predominant source of income for respondents in Balkh, Gulran, Daulina, and Sang 
Takht, with 69 percent, 64 percent, 60 percent, and 60 percent of income in these districts 
originating from agricultural activities. Activities relating to animal husbandry accounted for 15 
percent of the monthly income reported by male household respondents, with respondents in 
Daulina (30 percent), Gulran (24 percent), Sang Takht (20 percent), and Adraskan (20 percent) 
reporting a greater proportion of income from such activities than respondents in other districts. 
Income from activities related to poppy cultivation covered 11 percent of the total reported 
income. In Hisarak and Sherzad districts, poppy cultivation accounted for 24 percent and 34 
percent of the total reported monthly incomes in the district. Following poppy cultivation, small 
business or trade was the most numerous source of reported income, accounting for six percent 
of the total. Remittances provided 5 percent of monthly income across the sample, with such 
forms of income being particularly important in Farsi and Khost Wa Firing districts, where 29 
percent and 12 percent of income respectively. Handicraft production accounted for 4 percent of 
income across the sample, peaking at 13 percent in Adraskan, with sources other than those 
listed above covering the remaining 12 percent.   

Figure 52: Sources of Monthly Income Reported by Male Household Respondents 
 

By District  Full Sample 

  
Figure 53 below presents a graphical representation of estimates of the mean levels for each of 
the major income sources, broken down by district. Income from agriculture was highest in 
Daulina at $98 per month, followed by Balkh at $95 per month, and Gulran at $84 per month, 
and lowest in Adraskan at $23 per month. Male household respondents in Daulina also reported 
the highest levels of income from animal husbandry, at $48. Activities related to poppy 
cultivation provided an average of $73 per respondent in Sherzad, $46 in Hisarak, and $12 in 
Balkh, but were negligible providers of income in other districts. On average, remittances 
provided respondents in Farsi with $40 in income per month and $15 to respondents in Khost 
Wa Firing.     

                                                 

 

 

 
32 Estimates of the total  income for male household respondents were obtained from a tabulation of the three 

main income sources reported by each respondent. Incomes attributed to each category were then divided by the 

total income for the sample and for each district to obtain the estimates presented in Figure 52 below.  
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Figure 53: Levels and Sources of Monthly Income Reported by Male Household Respondents, by District 

 
Estimates of the proportion of male household respondents who reported the various income 
categories as one of their three main sources of income are depicted in Figure 54 below. The 
proportion of households drawing income from agriculture was found to be especially high in 
Daulina, where 86 percent of households reported agriculture as one of their three sources, 
followed by Sang Takht at 80 percent, and Gulran at 77 percent. In contrast, only 36 percent of 
respondents in Adraskan and 17 percent of respondents in Sherzad reported income from 
agriculture. A large number of households in Sherzad, some 59 percent, and a significant 
minority of households in Hisarak, 23 percent, reported some income from poppy cultivation in 
the past month, and a third of households in Farsi reported receiving income from remittances 
over the past month.   

Figure 54: Percent of Households Reporting Income from Different Income Categories, by 

District  

 
Figure 55 presents a graphical representation of the mean (dark blue column), median (light blue 
horizontal marker), 1st quartile (lower white horizontal marker), and 3rd quartile (upper white 
horizontal market) of total monthly income for each district. Sherzad had the highest level of 
median income, at $183 per month, followed by Hisarak at $146 per month. Male household 
respondents in Adraskan had the lowest median level of income, at $75 per month, followed by 
respondents in Chisht-e Sharif, at $80 per month. The 10 sample districts demonstrate significant 
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diversity in the level of inequality. Incomes appear to be skewed in Balkh, where the mean level 
of income exceeds the median level by $69, followed by Hisarak, where the mean income is $67 
above the median, and in Sherzad, where the mean is $54 above the median. Inequality as 
measured by the inter-quartile range ð the difference between the income of the respondent at 
the 25th percentile and that of the respondent at the 75th percentile, however, is significantly 
greater in Hisarak than in any other district, at $155, or 106 percent of the median value. Inter-
quartile ranges are also high in Balkh, with a range is $105 or 105 percent of the median, in Farsi, 
with a range of $80 or 70 percent of the median, and in Sherzad, with a range of $90 or 49 
percent of the median. In contrast, inequality appears to be relatively compressed in Adraskan, 
where the inter-quartile range is $43 or 57 percent of the median value. 

Figure 55: Average Levels and Distribution of Monthly Income, by District 

 
Information on household incomes was used to calculate the percent of the respondentõs total 
income arising from the primary income source, which gives an indication of the level of 
diversification of income sources. District averages of these estimates are presented in Figure 56 
below. Income sources of respondents in Balkh and Chisht-e Sharif are the most concentrated, 
with 83 percent and 79 percent of total income respectively arising from the primary income 
source. In comparison, respondents in Hisarak and Sherzad are the best diversified, with 52 
percent and 55 percent of income respectively arising from the primary source. 
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Figure 56: Percent of Total Annual Income Arising from Primary Income Source, by District 

 
Income sources across the sample are concentrated in the summer, but with a significant degree 
of variation between districts. In Daulina, for instance, 60 percent of income is earned in the 
summer, while in Farsi, only 27 percent of income is earned during the summer, with the 
plurality of income coming in the fall.     

Figure 57: Seasonality of Income, by District 

 
The differences between districts in the seasonality of income reflect differences in the sources 
of income that predominate. As Figure 59 below demonstrates, income earned from small 
businesses, handicrafts, and remittances is earned more or less equally year-round. Income from 
agriculture is heavily concentrated in the summer, with 52 percent of such income arising in 
summer. Income from animal husbandry is slightly less so, with 35 percent of income coming in 
summer. Income from poppy cultivation, meanwhile, is concentrated in the summer and spring, 
with 43 percent of income coming in summer and 41 percent in spring. 
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Figure 58: Seasonality of Income, by Source 

 
As represented in Figure 59 below, 63 percent of female respondents are not engaged at all in 
activities that generate income for the household. The level of female economic participation was 
found to be lowest in Khost Wa Firing, where 94 percent of female respondents are not engaged 
in any income generating activities, followed by Farsi, where the corresponding figure is 88 
percent. Economic participation is highest in Sang Takht district, where only 77 percent of 
female respondents claimed to be involved in an income generating activity of some kind, 
followed by Sherzad, with 55 percent. Across the full sample, animal husbandry was the most 
common income generating activity in which female respondents were engaged in, accounting 
for 12 percent of total respondents. Animal husbandry is an especially common activity for 
women to be involved in Sang Takht, where 40 percent of female respondents participate, and 
Sherzad, where 39 percent participate. Carpet weaving is the next most common activity for 
women to be involved in, accounting for 9 percent of the total. Female respondents in Adraskan 
and Daulina are most commonly involved in this activity, with 37 percent of female respondents 
in Adraskan and 36 percent of female respondents in Daulina participating. Across the full 
sample, 9 percent of female respondents are engaged in agricultural activities. The highest 
participation of women in agriculture was observed in Sang Takht district, where 33 percent of 
women claimed to earn income from such activities. A relatively small number of respondents 
claimed to earn income from other activities, such as milling, handicrafts, small business, trade, 
or professions.  
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